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Victims First Northumbria was set up in April 2015 to enhance the support offered to victims of crime 
across Northumbria. Throughout 2015/2016, staff and volunteers have worked hard to achieve the      
organisational goals against challenging service delivery targets. This Annual Report will give you more 
detail about the services we offer, how we have empowered victims in their cope and recovery journey 
and how our money has been spent. You will also find more information on our plans for the                          
future  which build on what we have achieved so far. 

Ruth  Parker  

Chief Executive Officer 

 Victims First Northumbria 
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This has been the first year of working for Victims First Northumbria (VFN) and the Directors and staff 
have pulled out all the stops to make it a success. Victims First Northumbria aims to offer all the support 
that victims and their families may need to cope with the experience of crime and to recover from it.  
We are very conscious of this huge responsibility and deliver our service with passion and pride.    

As a new company, now a charity, we were established to work closely with Northumbria Police in every 
case in which police are involved, whilst reaching out to support to those who have been victimised but 
don't want police assistance. Where the police are involved, we aim to streamline the work that officers 
do to reassure and safeguard victims (in addition to their investigation roles) with the work of our Victim 
Care Co-ordinators. Victims of crime historically complain that their care is disjointed, requiring them to 
repeat sometimes painful accounts of their experience a number of times to different people. In the 
case of VFN that should not happen since police, with the consent of victims, pass on crime information 
and their assessment of victim needs and the care co-ordinators follow that lead, making contact the 
next day, already well informed. 

Victims who do not wish to engage with the police are equally entitled to our support. Our care               
co-ordinators remain available, even if care is passed on to a commissioned organisations,  so that there 
is an ‘anchor’ for the whole process. We have received almost 19,000 referrals in the first year and     
supported the delivery of over 16,000 cope and recovery plans.  We have focussed too on corporate 
governance, building a board that can take VFN forward into the future. I am delighted to have           
welcomed Peter Walls, Janet Guy and Ruth Thompson to membership, independent Directors who   
have significantly strengthened the Board’s capacity.  On behalf of the Board, I would like to thank our 
new chief executive Ruth Parker and the passionate and committed VFN team for their incredible hard 
work and dedication.  Strong foundations have been laid and we have focused on the right priorities as 
we continue to build and strengthen the organisation.  

Our service offer has improved greatly during the year and we now offer victims and some witnesses 
specific but seamless support when they are preparing for attendance at court. We hope that we can 
encourage people, who currently feel daunted by the criminal justice process to have the confidence to 
take it on. We want to contribute to improving the levels of witnesses and victims attending court to   
secure good criminal justice outcomes.  

  Chair’s Statement 

  Vera Baird QC 

The Government currently funds victims’ services on a year by year's 
basis. This is totally unsatisfactory in particular because it can put at 
risks some of the newer or smaller local groups we commission. We 
work through the Supporting Victims and Reducing Harm group of the 
Association of Police and Crime Commissioners to lobby for change and 
are hopeful of longer term national funding and in addition will seek 
charitable funding elsewhere as we expand our service. 

I thank all the staff and board members of VFN for a terrific first year.  

Vera  

Vera Baird QC - Chair of the VFN Board 
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  Chief Executive’s  

  Statement 

 

 

 

 

 

 

 

 

 

 

 

I am delighted to have been appointed as Chief       
Executive of Victims First Northumbria. I joined the 
team with more than 20 years experience in the    
criminal justice service and I am committed to 
strengthening victims services across Northumbria 
and ensuring that victims have a voice. 

Victims First Northumbria was set up in 2015 as an 
independent charitable organisation providing       
practical and emotional support to help victims of 
crime to cope and recover from their experience.  

The charity is funded through a grant from the Police 
and Crime Commissioner and the Northumbria Police 
Property fund. Although this has enabled VFN to give 
the best possible care and advice to victims, the aim 
for 2017 is to increase  income through a structured 
fundraising strategy to enable the service to grow and 
ensure its future sustainability. 

So much has been achieved in such a short space of 
time. Over 16,000 victims have been supported by 
VFN and putting victims first is at the heart of what we 
do.   

 

 

The staff are dedicated to providing a tailored          
approach, including Restorative Justice, to     
secure the right criminal justice outcomes. This 
is reflected in a 99.7% victim satisfaction rate.  

Although so much has been achieved since VFN 
was launched, there is still a long way to travel 
and I will lead VFN into the next phase of its 
journey. 

Our partnerships with vital support services 
across Northumbria is very important to ensure 
victims receive specialist support in a timely 
manner to assist with cope and recovery. These 
services are diverse and ensure accessibility and 
inclusion for all victims.   

VFN will continue to dedicate resources to up 
skill staff and volunteers to support them to  
deliver appropriate and responsive support to 
victims empowering them in their recovery. 

An important part of VFN is the Board of      
Trustees, who will continue to support and   
scrutinise  the service to ensure victim care is 
the best it can be and I would like to thank them 
for dedicating time to do this and in supporting 
my appointment as Chief Executive.   

The staff and volunteers care passionately about 
VFN and the impact they have on victims of 
crime. I would like to thank the staff and         
volunteers for their determination to create a 
service they can be proud of and for their      
continued commitment to VFN.  

 

Best Wishes, 

Ruth Parker 

Chief Executive Officer,  

Victims First Northumbria. 

  Chief Executive’s Statement 

  Ruth Parker 
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  Chief Executive’s  

  Statement 

The trustees, who are also directors for the purpose of company law, present their report and the         
financial statements of the charitable company for the period ended 31st March 2016. 

Reference and Administrative Details 

Reference and administrative details are shown in the schedule of officers and professional advisers on 
page 51 of the financial statement.  

 

The Trustees  

The trustees who served the charitable company during the period were as follows: 

 

 Reference and  

 Administrative Details  

V. Baird  

S. Ashman  

P. Walls 

J. Guy 

R. Thompson OBE 

 

S. Simm 

 

 

 

 

 

 

 

 

 

 

Appointed 10th March 2015 

Appointed 1st May 2016 

Appointed 3rd November 2015 

Appointed 3rd November 2015 

Appointed 15th December 2015 

 

Served 10th March 2015 to 6th May 2015 

 

 



8 

The VFN trustees have been challenging and supportive in scrutinising the service to ensure that it         

delivers the best possible support to victims of crime within the financial constraints. A formal risk     

management framework has been created within the management structure, empowering staff and    

improving forward planning.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Management, Structure        

& Governance 

 Joining the Metropolitan Police in 1987, Stephen joined     

Northumbria Police as an Assistant Chief Constable in 2009.    

Following appointment as Chief Constable Steve became a     

director of VFN helping to ensure the rights, entitlements and 

needs of victims are at the heart of local policing. 

Stephen Ashman  

Board Member / 

Director 

Human Resources 

 In 2012, Vera was elected as Northumbria’s first Police and 

Crime Commissioner (PCC). In April 2015 Vera set up Victims 

First  Northumbria (VFN) – delivering a vision ‘to create a  

Northumbria area where victims of crime are provided with  

tailored support to meet their individual needs’. 

Vera Baird QC 

Board Member / 

Director 

Communication 

 
Ruth Thompson OBE 

Board Member 

Business               

Development  

Ruth is an experienced non-executive director, who was 

awarded an OBE in 2002. By Royal appointment, she was High 

Sheriff for the County of Tyne and Wear 2014/15 when she 

worked extensively with those engaged in public services as 

well as the   charity and voluntary sector. 

 
Peter Walls 

Board Member  

Finance 

Working within the local government for 30 years, Peter has 

held the position of Gentoo’s Chief Executive and Executive  

Director since 2001. Due to his experience working with        

victims, Peter hopes for legal change to ensure victims have a 

quicker and more effective route to justice. 

 
Janet Guys 

Board Member 

Performance 

Over the past 15 years Janet has worked at a board level   
within the public sector. At present, Janet sits as an                
independent member on the Northumbria Police and Crime 
Panel. Janet is passionate about making a positive difference 
to the lives of vulnerable people. 
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  Management, Structure                           

  & Governance 

Incorporation 

Victims First Northumbria is a charitable company limited by guarantee. It was incorporated on 10 March 
2015, company number 09480380 and commenced activities on 1 April 2015. The company gained       
charitable status, becoming registered with the Charity Commission on 20 November 2015, charity     
number 1164578.  

Recruitment and Appointment of Directors 

The directors of the company are also charity trustees for the purpose of the charity under the company’s 
articles are known as the directors. Under the requirements of the Memorandum and Articles of            
Association one third of directors retire by rotation every year and can offer themselves for re-election. 
The Board can also co-opt directors to join them until the next AGM. The charity actively encourages      
disabled people to get involved in running the organisation and ensures that support is available to all 
Board Members to enable them to carry out their duties effectively. More traditional skills (business,     
financial, educational and management) are represented on the Board. Efforts are made to recruit Board 
Members who possess the skills which the organisation requires and membership is kept under review by 
the Board. 

Board Induction and Training 

Most Board members are already familiar with the practical work of the charity having received a           
director’s handbook. New board members are made aware of: 

 The obligations of the directors/trustees 

 The main documents which set out the operational framework for the charity 

 Resourcing and current financial positions 

 Future plans and objectives 

Risk Management  

The Board has conducted a review of the major risks to which the organisation is exposed. This                
assessment of risk is reviewed and updated annually. Where appropriate, systems and procedures have 
been established to mitigate risks. External risks to funding have led to the development of a plan to      
diversify funding sources and activities. Internal control risks are minimised by the implementation of    
robust policies and procedures which safeguard the resources and reputation of the organisation. A key 
element in the management of financial risk is the setting of a Reserve Policy and its regular review by   
directors/trustees.  
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  Management, Structure                           

  & Governance 

Organisational Structure 

Skills for People has a Board which meets at least 4 times a year. They are legally responsible for the      
organisation. The Board is responsible for the strategic direction of the organisation. A scheme of            
delegation is in place and day-to-day responsibilities for running the organisation rests with the Chief    
Executive (CEO) and her team. She is responsible for ensuring the charity delivers the services specified 
and for meeting key performance targets. She also has responsibility for making sure that staff and        
volunteers are well supported.  

 

The senior management team consists of the Chief Executive Officer, Service Manager, Unit Supervisor, 
Volunteer Supervisor and Restorative Justice Supervisor. 

Chief Executive Officer 

Ruth Parker 

Service Manager 

Louise Price 

Restorative Justice Coordinator 

Simon Smart 

Unit Supervisor 

Rachel Hardman 

Volunteer Supervisor 

Krysia Trewick 
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  Mission & Vision 

  Statement 

 

Victims First Northumbria is committed to putting the victim at the heart of everything we do. Victims 
First aims to vastly increase the support to vulnerable victims, and those who are persistently targeted, 
from the initial incident or crime, all the way through to a potential court case. 

Vision Statement 

“Our vision is to create a Northumbria area where victims of crime feel confident to seek help 

and when they do, they are provided with a choice of high quality support tailored to meet their 

individual needs”. 

Mission Statement 

Victims First Northumbria will provide a victim centred service that integrates victim referral capability 
and the co-ordination of effective and proportionate support based on needs of the individual victims, 
ensuring: 

 Further victimisation is prevented 

 Victims can cope in the aftermath of a crime and can enter long-term recovery 

 An increase in criminal justice outcomes 

 

  

We value… 

Integrity 

Responsiveness 

Trust 

Ethics 

Fair and Equitable Practice 

Accountability 

Empathy 

Our principles… 

High Performance 

Value for money 

Customer led approach 

  

 

 

Our principles… 

High Performance 

Value for money 

Customer led approach 

 

  Mission & Vision  

  Statement 

In support of the long term goal and organisational objectives of VFN is a set of key values and          

principles that underpin all aspects of the organisation and work: 
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Review of the year... 

Improving Victim Care 
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  What We Do 

Background 

Victims First Northumbria (VFN) was launched in April 2015 as the main care and co-ordination service 
for victims of crime in Northumbria. Victims First Northumbria encourages all victims of crime, direct 
and indirect such as parents, siblings, children, partners and close friends, to 
cope and recover from the  impact it has had on them.  VFN offers the           
following support; 

 Initial emotional and practical support including signposting 

 Where required longer term emotional and practical support 

 Support and referrals to specialist services to assist with victims cope and 
recovery care 

 Access to Restorative Justice  

 

 

  What We Do 

At Victims First Northumbria, we put victims of crime at the heart of our service ensuring they are given 

help and support to cope and recover from the difficult experience they have faced. A holistic needs  

assessment is carried out by the Police Officer attending the scene, this informs the Victim Care              

Coordinator of what needs the victim has and makes them aware of any vulnerability.  

Victims can also self-refer to the service 

and any third party can make a referral on 

the victims behalf.  

Once this has been done, the Victims First 

Northumbria coordinator will contact the 

victim within 48 hours. 

16, 117 Cope 

and Recovery 

Plans           

Completed 

“A team which really takes pride in offering the highest quality service has been  established, 

helping victims cope and recover from their  experience and ensuring they access the best possible 

support” 

Vera Baird 

 

Upon establishing contact, the Victim Care Coordinator will aim to find out more about the victims 

needs and explain the ways in which we can help. This year we have helped 16,117 victims cope and  

recover from a crime. This can take the form of practical support, emotional support, external referrals,  

signposting, and restorative justice. 
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  Our Team of Coordinators 

All Victim Care Coordinators are trained to be active and empathetic listeners. Their focus is to             

understand everyone’s individual’s needs and direct them to the service that meets their needs. We    

recognise that not everyone will feel that they require a referral to an external organisation and may just 

want a listening ear. Alongside emotional support, a core part of the Cope and Recovery plan is             

coordinating pathways of care to external service providers.  

We also encourage victims to take up support from a team of dedicated volunteers, who are able to     

provide on-going emotional support throughout their recovery journey. 

 

“I’ve been privileged to receive help from a 

dedicated and thoughtful person with the 

many interpersonal and professional skills 

as you. It relieves a lot of the tension and          

uncertainty having you as a point of        

contact to help me understand the process. 

The main benefit was having dependable, 

professional support when I have no-one 

else I can trust, I can't  quantify how      

valuable it is or was at the time”  

VFN Victim 

“I want to say a huge thank you for the       

support that you gave me during a very        

difficult time in my life. You really went the 

extra mile . The emotional support that you 

provided to me and my family was so           

important to us at this time. I don't know 

what we would have done without you. I am 

glad to say that since I spoke to you the court 

process is over and we got the best possible 

outcome and we are all moving on with our 

lives and are very happy.” 

VFN Victim 



15 

  

Victim First Northumbria is committed to investing in       

Practical Support for victims to allow them to receive the 

best level of support and care and feel safe in their homes 

and communities again.  

We have successfully introduced a locksmith and           

handyperson service to provide practical support on behalf 

of Victims First Northumbria. This has included installing 

cameras to changing locks and boarding up doors of victims 

affected by crime. 

Practical and Emotional  

Support 

154

155

95

2

340

0 50 100 150 200 250 300 350 400

Dummy Camera

House Alarm

Locksmith

CCTV

Personal Alarms

 

I visited the Community Centre to discuss Restorative Justice after on-going issues including       

graffiti, wilful damage, burglary and drug use. I noticed during my visit that there was no CCTV 

installed, and suggested that CCTV cameras may be a useful deterrent, especially in a close-knit    

rural community where  locally-based offenders would not wish to be identified. The response to 

this was positive, but it was explained that funding was  extremely tight due to the recent crimes 

there. I explained we could provide CCTV cameras and arranged this the following day.  

One month on I received a call from the lady who runs the Community Centre to let me know that 

the cameras had been hugely successful, and that “criminal activity at the    Centre had ceased,         

literally overnight” as a result.  

Michael Dodds—Victims First Coordinator 

Victims First also provide practical support in partnership with the Fire Service. 

In cases where there has been a threat or attempt of Arson we have successfully 

liaised with the local Fire service in that area to fit letterbox locks to help further 

secure the property.  
Michael Dodds 

Victims First Coordinator 

744 victims have benefited from Practical Support 
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A Case Study How we help 

I received a self-referral from a female victim who disclosed that 
they have suffered on-going harassment and intimidation from a 
known male. The harassment was a  consequence of a parking    
dispute, however; the harassment soon escalated to intimidation 
and verbal threats of violence.  
 
The victim’s husband was then assaulted by the offender using a 
golf club as a weapon. I assessed the needs of the victim and 
agreed to provide emotional support whilst the case was going to 
court.  Coupled with this, I liaised closely with Northumbria Police, 
Court Liaison and the Witness Service. The offender was found 
guilty and sentenced to 9 months  imprisonment.  
 
 

 
 

Dean Taylor 

Victims First Coordinator 

Emma Brown 

Victims First Coordinator  

I received a referral from Northumbria Police of a 55 year old female 

who had been the victim of a burglary. The victim was in the        

property at the time and came face to face with the offender. I     

arranged a home visit and assessed the needs and support required, 

providing window and door alarms to help the victim feel reassured.  

However, as the victim no longer felt safe in her home, a housing 

application was completed and I also submitted a housing support 

letter and sent this to the relevant housing association. The victim 

was really pleased with the prompt action taken by Victims First 

Northumbria and  the help she received.  

 

A Case Study 

 

How we help victims 

“Hi Emma, thank you very much 

for the  support from yourself and 

Victims First, the support is       

excellent” 

 

“Dean is an absolute credit to VFN. The 

Coordinator went way above his role 

and I will never be able to thank him 

enough for his help and support” 
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Measuring performance... 

How we did 
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  How We Did 

Victims First Northumbria has developed a Performance Framework that helps it measure service     

delivery and make  continuous improvements to the support provided to victims and their families in 

Northumbria . Our performance targets are: 

REFERRALS  2015/16 VICTIM SATISFACTION  2015/16 

Total referrals into VFN 16,117 Level of victim  

satisfaction with VFN 

 service 

99.7% 

Northumbria Police referrals 94% Level of victim  

satisfaction with 

 Coordinator support 

99.8% 

Third Party & Self Referrals 6% Level of  victim satisfaction  with VFN  

Volunteer support 

100% 

Onward/External Referrals 17,0005 Number of completed Star Models 368 

RESTORATIVE JUSTICE  2015/16 ONWARD REFERRALS  2015/16 

Number  of                                       

restorative interventions             

undertaken 

11 Commissioned Service 219 

Number of direct RJ             

interventions 

 Completed 

4 VFN Volunteer 254 

Number of indirect RJ          

interventions completed 

7 Practical Support (house alarms,        

personal alarms, CCTV, locksmith) 

744 

Number of cases engaging in a 

restorative intervention 

232 Other external service (Cross border  

referrals—bordering Police force area; 

Durham, Cleveland) 

320 

 

  How We Did 
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Speak up, We are  

listening 

 

  Annual Performance 

The majority of victims are living in the Newcastle area. 
Victim referrals from local authority areas are broken 
down below. 

The majority of referrals relate to violent crime,  
criminal damage, theft and burglary. This also reflects 
the high level of Domestic Violence victims that are 
referred into the unit. 
 

 34.7%  of        

referrals were 

for vulnerable 

victims 

 11% of victims 

had a mental or 

physical              

Impairment 

42% of referrals 

were for repeat 

victims 

 2% of victims 

were young    

people 

The majority of victims fall into the age 
category of 35-49. The below table 
breaks this down further:  

 

 

Most  of the victims  referred to Victims 
First White European, Asian and      

Bangladeshi.  

Under 16 6% 

16-24 16% 

25-34 24% 

35-49 31% 

50-64 16% 

65 + 7% 

66% Female 

34% Male  
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Complaints 

 

Speak up...We are 

listening 

Victims First are committed to providing the highest level of care and support to all our service users. We 

are proud of the many performance indicators which have been so positive. The victim feedback results 

have highlighted exceptional levels for response times and quality of support. 

Victim satisfaction is measured in different ways including a service user evaluation and an outcome star 

model. This service user evaluation captures victims views on our service, staff, and their experience of 

the criminal justice process. This information is shared regionally and nationally as we strive for             

continuous improvement for victims and witness services.  

  

 

7% of victims 

contacted within 

48 hours 

 

99.7% of victims 

satisfied with  

Victims First 

 

90% of victims 

contacted within 

24 hours 

“I would also like to mention the untiring support from 

Victims First. I have a contact there who has been a help 

with everything from emotional telephone support to 

practical advice. Their help is on-going. I am not sure 

whether it would be appropriate to name my coordinator 

I would however like to thank her for everything she has 

done for me” 

VFN Victim 

“It was such a relief to have someone out there who was 

willing to do something, it has been a huge weight off 

my mind all I ever wanted was someone to liaise with 

both the Police and School to help come up with a      

solution” 
VFN Victim 

“ I am very happy with the kindness and empathy 

shown throughout my journey;  I have no family or 

friends in the area, I was on the verge of a         

breakdown,  she just calmed me down and cared 

when no one else did” 

VFN Victim 
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  Are We Getting It Right? 

At Victims First we aim to provide the highest standard of help and  support. However we need to know 
if things go wrong. This allows us to achieve high  standards and continuous improvement.  

 

The number of complaints to VFN is low. Careful consideration has been given to each complaint in line 

with our complaints procedure. 

In order to measure our satisfaction rates accurately Victims First Northumbria evaluate every part of the 

organisation from the service, the staff, the volunteer, the restorative intervention and their experience 

of the criminal justice system.  

 

Number of            

complaints about the 

Criminal Justice     

System  

2 

99.7

98.9

100

100

95.5

Victim Satisfaction Rates

VFN Service

VFN Coordinator

VFN Volunteer

Restorative Intervention

Criminal Justice
Experience

 

  Complaints 

4.5% of victims  

reported feeling      

dissatisfied with the 

court outcome or 

sentence 

 

Number of overall 

complaints   

3 
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Integrated Victim Care... 

Our Partners 



23 

 

  Networking &  

  Development 

 

Victims First recognises the importance of working with our partners. We have worked hard to establish 

good links with a variety of public and private sector services, taking parts in events such as Pride with 

Northumbria Police, Sunderland District Open Day with Tyne & Wear Fire Service and Mela. 

It is important for us as a service to engage locally and nationally with the relevant 

forums and policy makers, using our skills and experience to inform changes to 

national guidance or legislation. In 2015 staff at Victims First were invited to meet 

with Baroness Newlove to talk about the way we work with Victim’s and            

Witnesses in Northumbria and share good practice. 

 

 

“….thank you for sharing your experiences with my team, 

I am pleased that you felt it was a positive experience.” 

- Baroness Newlove of Warrington 

Victims Commissioner for England 

“Since April 2015 Victims First has enabled Northumbria 

Police officers to have the confidence that vulnerable     

victims and witnesses can receive bespoke specialist      

support to recover from what can  often be the devastating 

effects of crime. 

The dedication and commitment of Victims First staff   

perfectly complements the thousands of     police officers 

and staff who recognise that the service provided from the 

point of a victim reporting a crime, right through to       

attending court, must be seamless and impeccable.  

We are proud to be an integral partner to the work that 

Victims First undertake, and we completely value the 

partnership approach we have developed that allows us to 

achieve excellence in protecting vulnerable people.” 

- Stephen Ashman, Chief Constable 
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  Referrals to Specialist 

   Support 

It is the role of the Victims First coordinator to create each victims bespoke Cope & Recovery plan which 

involves referral pathways to the most appropriate external and specialist services.  

In order to ensure Victims First can make         

qualitative referrals to external and specialist 

agencies, we encourage other agencies and     

partners to attend the unit and engage with the 

staff. 

Over the past year Victims First Northumbria have 

benefited from external agencies attending team 

meetings, holding briefings and 

running bespoke in house training 

for Victims First staff.  

Some of the specialist training         

delivered this year by our partner 

agencies has included mental 

health, domestic violence, BME, 

sexual violence,  housing, suicide 

awareness, LGBT, and supporting 

victims with  disabilities.  

In addition to this Victims First also provide access to an online victims and witnesses directory. The    

directory contains detailed information about  services that provide a range of advocacy, support and 

guidance to victims and witnesses across Northumbria.  

This support is much more specialised such as  legal advice, non-molestation orders, CICA guidance, and 

long term counselling.   

The directory allows victims and witnesses to feel empowered to make a referral to a service of their 

choice directly without the need for the Victims First Coordinator.  
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Identifying opportunities... 

Restorative Justice 
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Restorative Justice 

 

Research shows that when Restorative Justice is planned 

around the victim’s wishes, it helps them move on with their 

lives, and can reduce crime by getting offenders to              

appreciate the impact of their actions on others.  

The Police and Crime Commissioner has led the way in     

establishing a ‘victim focused’ service  which links clearly to 

Northumbria police and crime plan objectives which are: 

 14 Victim Coordinators fully trained in RJ facilitation to 

RJC standards 

 24 active volunteers with a further 32 who will also be 

trained in RJ approaches 

 Managerial staff all trained in Restorative Justice 

 Current RJ Coordinator accredited to the RJC. 

 All RJ services are operated and working within RJC 

good  practice guidelines . 

Restorative Justice (RJ) is a process that brings together victims and offenders, enabling everyone    

affected by a particular incident to play a part in repairing the harm and finding a positive way forward.               

Restorative Justice can give victims the opportunity to look offenders in the eye and explain to them the 

real impact the crime has had on their life. 

“I’m determined to drive the 

Restorative Justice agenda     

forward and ensure that all   

services are victim centred” 

Vera Baird 

Northumbria Police and Crime 

Commissioner 

 

Research has found 

that 85% of victims 

that participated in 

Restorative Justice 

were satisfied 

Research has found 

that 85% of victims that 

participated in           

Restorative Justice 

were satisfied 

VFN is working towards 

ensuring its RJ practice 

is recognised by the      

Restorative Justice 

Council by applying for 

the RSQM (Restorative 

Justice Quality Mark). 

Achieving the RSQM 

means that you have 

been externally         

accredited against the 6 

Restorative Service 

Standards . 
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Restorative Justice 

 

How We Deliver RJ 

For the period of 2015-2016 Victims First Northumbria completed 15 Restorative Interventions and  

25% of all interventions delivered as a service were direct.  

 

Victims First Northumbria has been extremely 

beneficial in  developing a joint operating 

model for restorative approaches. CRC staff 

learn from their VFN colleagues’ ensuring the 

victims’ wishes are the driving force behind 

their on-going work with offenders.’ 

 

Gary Connor 

Community Rehabilitation Manager 

The Restorative Justice coordinator gathered together the 

Northumbria partnership agencies to discuss Restorative      

Justice partnership working. This was carried out in                

collaboration with the Restorative Justice Council (RJC) 

The RJC recognized  that Northumbria has developed through 

its RJ strategy, a true partnership working approach and as 

such Northumbria were one of only three areas in the UK that 

the RJC requested to collaborate with.  

 

25% of all  

Restorative Justice    

interventions            

delivered were direct 

The Community Rehabilitation Company has the overall aim of reducing reoffending and protecting 

the public. The CRC staff work closely with offenders and facilitate victim awareness and empathy 

sessions.  

 

The foundations are set for the restorative justice multiagency partnership in Northumbria, and 

good work is already going ahead.  

Restorative Justice Council Partnership Report 2016 
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 Restorative Justice 
Our partnership with  

Community Rehabilitation Company 

 

Corporate Restorative Justice 

The offender was subsequently convicted and she was working closely with her Probation Service 

Officer at CRC when she expressed her remorse and desire to make amends for the crime . 

I visited the store to meet with the manager and she requested to meet the  

offender. I explained that the offender had specifically requested to write an open letter to the staff 

and hand it in personally. It was agreed that the offender could visit the store to hand over the letter. 

The manager received an apology for the disruption to the business and a personal apology for the 

upset and shock. Not only were the business happy with the way this particular case was handled, 

they have also consented to any future cases being resolved in a similar way. 

 

 

“Not only were the business happy with the way this case was handled, they have asked for any 

future instances to be resolved in this way also” 

Michael Dodds 

Restorative Justice Practitioner 

An example of a Corporate RJ case involved a high-end fashion 

chain in Newcastle. The business was the victim of a theft in early 

2016 which resulted in several thousand pounds worth of goods   

being taken. During the incident, a young female employee who 

tried to intervene was pushed and verbally abused. Upon speaking 

to the Manager, she remembered the  incident clearly and said she 

would be willing to  accept a letter of explanation 

 

“Both myself and my staff were very pleased about receiving the letter and the content of it...I will 

be speaking with our loss prevention team, to suggest taking part in RJ for all similar incidents in 

the future” 

 

 Service Manager 
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Championing Victims... 

Developing our Staff 
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Becoming a Victim 

Champion... 

 

Victims First are committed to developing all staff 

and offer an extensive  accredited training and 

induction program. As part of the  staff’s           

induction programme we consider existing skills, 

experience and   qualifications as well as         

identifying how we can continue to develop them 

professionally.  

Victims First staff access an excellent range of 

online accredited training  such as Safeguarding, 

Domestic Violence,  Honour Based Violence, via a 

successful partnership with the Virtual College. 

We encourage all staff to consider their current 

skills and background and focus on either          

enhancing these or increasing their knowledge 

and awareness of something new. 

Once staff have reached an advanced level of    

training and experience in a particular area 

they can look to develop into a Victims First          

Champion. In their role as champion it is    

expected that they will take the lead on more 

complex    cases within this area, offer peer 

support and guidance, and promote or 

‘champion’ their area on a local and regional 

level. 

Victims First currently have 14 victims and witness 

champions within the unit covering a whole range of 

complex areas including; 

 

Becoming  Champion  

“In the coming year I am hoping to move on to 

providing training in my champion area to other 

services and agencies….there is still a need to      

continue to engage with other agencies and I am 

hoping with my background, skills and            

experience I will be able to represent Victims 

First…’” 

Sana Ali  

Hate Crime Champion 

“With my Champion role I would like to 

work closer with Specialist Domestic Abuse 

Support Services to ensure all victims of 

domestic abuse, no matter what the risk 

level have access to services and support 

best tailored to their needs.” 

Karen Cowe 

Domestic Violence Champion 
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 Meet Some of Our 

 Champions. 

Toni Bell joined Victims First in April 2015 as a victim care coordinator and is currently one of the       

Children and Young People’s Champions, this is Toni’s story of how she came to work at Victims First 

and how the service, victims and communities benefit from our champions. 

As a champion its important that you engage with the communities that we support. A good    

champion is someone who is passionate and enthusiastic about their role. They must be able to 

reach out and  communicate with people in their specialist area.  

 

Toni Bell 

Victim Care Coordinator 

One case that stands out involved a young girl who was being racially 

abused at school, and was assaulted at a later date. The family had to 

attend court and had were concerned about repercussions from the trial. I 

was able to organise the  family a pre trial visit so they felt   assured and 

confident when attending court knowing they wouldn't come into contact 

with the  offenders. I provided the family with a range of practical support 

including personal alarms, house alarms and  CCTV cameras. I also referred 

the girl to specialist counselling for young people to help her on an            

on-going basis. The family have gained confidence knowing that support is 

so readily at hand.  It was rewarding to see the change in them and know 

that I had been part of their journey to recovery. 
Marley Park Community 

Fire Station 

I came from a neighbourhood policing background 

and went out on foot patrol, I would always make a 

point to stop and talk to young people. I wanted them 

to see past the  uniform and to engage with them as 

part of their community. I think this is where my    

passion for working with young people came from. 
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I believe that a champion of hate crime is a 

person who can support victims with      

non-judgemental, respectful but with 

professional integrity and knowledge of 

different aspects of hate crime is       

essential to this role. I have legal 

knowledge of hate crime cases. I have 

expertise to support victims in 3 different 

languages.  I am involved in a local and    

regional Hate Crime Forum to improve Hate 

Crime services in Northumbria. 

Hate Crime 

Sexual Violence 

Sana Ali 

Victims First Coordinator 

“Sana and the   

police saved my 

life” 

Supported Victim  

 

“I have been able to share my experiences with my colleagues and have provided peer support 

and best practice guidance for sensitively dealing with victims of sexual violence” 

Michelle Alexander 

Victims First Coordinator 

I am the Sexual Violence Champion and act as a single point of 

contact for internal and external queries of this nature,  offering 

advice, guidance and assistance.   

I previously worked as an Independent Sexual Violence Advisor 

providing emotional and practical support to victims of sexual 

violence from report, to court and beyond. I have shared my 

knowledge with my colleagues and provided peer support and 

best practice guidance for sensitively dealing with victims of    

sexual violence. 

Michelle Alexander 

Victims First Coordinator 
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Community Engagement... 

Volunteer Support 
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Who we are and what we provide 

We have a large team of volunteers who provide support to       

victims in Northumbria. Our Volunteer Team has been active since 

July 2015. They come from various backgrounds, and are             

passionate about victim care. We provide full training to equip 

them with the necessary knowledge and skills to provide support 

in a wide range of cases which can also include domestic and     

sexual violence.  

Volunteers  provide emotional support and regular contact to aid 

victims recovery. The support delivered can range from a one-off 

call to regular visits and      

support at court or                

appointments.       

Volunteers also work closely 

alongside Coordinators to    

deliver tailored support.  

Our Volunteer Team 

Referrals for  

Assault Offences 

20% 

Referrals for  

Domestic Violence 

18% 

Referrals for  

Burglary & Theft  

16% 

Referrals for  

Sexual Offences 

10% 

Referrals for  

Damage Offences 

12% 

The Volunteers are essential to the work of Victims First Northumbria providing long term emotional 

support and spend time visiting victims in the community. 

254  
victims have been   

supported by    

volunteers 
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We also offer an enhanced level of training  to volunteers exploring more specialist areas such as Domestic 

Violence and Sexual Violence. 

Over the previous year 10% of referrals to the volunteer team involved victims of rape and sexual violence 

and 18% involved victims of Domestic Violence.  

Victims First currently have 10 volunteers who are fully trained and able to support victims of sexual    

offences and 32 who have completed Domestic Violence course via our Virtual College. 

Victims First is dedicated to providing  exceptional levels of training and development for all our             

volunteers. As a minimum, volunteers undertake 28 hours of core training , followed by full induction, and 

shadowing, before they can begin providing support.  

The core training  looks at how victims may be impacted by crime, identifying and addressing needs,    

effective communication, understanding restorative justice, safeguarding, lone working and best practice 

victim support. 

Some of the previous and         
upcoming topics include: 

Restorative Justice 

Volunteering—Best Practice 

Honour Based Violence 

Supporting Children and Young 
People 

Suicide Awareness 

Mental Health Awareness 

Volunteer Service Referrals by Area 

July 2015 - March 2016 

Northumberland - 19% 

North Tyneside - 12% 

South Tyneside - 6% 

Sunderland - 14% 

Gateshead - 14% 

Newcastle - 35% 

Our Volunteer Team 

“We appreciate the continued          

support by all of our volunteers” 

 

Ruth Parker 

Chief Executive Officer 

“Victims First recognises the  important 

role our  volunteers play and are          

committed to making them feel key to the 

service we  provide” 

Krysia Trewick 

Volunteer Coordinator 
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Case Studies Our Volunteers 

Brian Robbie 

 

I was allocated a case involving an elderly disabled lady who required support 

following the theft of money from her home, leaving her feeling angry and    

helpless. She explained that she did not have many people around her for    

company and support, so I agreed to visit her at home. I explained how the    

investigation process would work and offered reassurance, as well as contacting 

the Police I reassured her about the investigation process and offered to contact 

the police on her behalf for updates on their Police for updates. Her anger,    

upset and trauma were reduced dramatically, and over the course of 10 weeks 

she recovered from the impact of the theft. 

 I volunteered for Victims First because I wanted to be more  involved in the local 

community and develop my communication skills and confidence. I am very    

passionate about  supporting people and I was really excited to help make a 

difference.  

- Gracia Moss 

Ray Rowley 

I received a referral involving a victim of on-going harassment. The level of   
intimidation had clearly disturbed the gentleman concerned and he was        
extremely anxious with regards to what would be required of him at court. I 
arranged a pre-trial visit for him and accompanied him to offer support and   
allow me to assess his needs. He was  extremely nervous and worried about 
the situation. I clarified the trial process and how to report harassment. I also 
liaised with the Crown Prosecution Service and Witness Care on behalf of the 
victim to ensure any special requirements were met. I accompanied the victim 
on the day of the trial. The  defendant was handed an 18-month restraining 
order. I explained to the victim exactly what this meant and escorted him safely 
out of the court. I also provided him with several security devices to take 
home.  

 “I volunteered for VFN because of my  interest in crime and how it affects     

victims. I like to think that I am making a difference to victims and helping them 

on their journey of recovery.”  

- Heidi Lindsay 
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Continuous Improvement... 

Developing our Service 
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DELIVERING THE NEEDS OF VICTIMS  

 continued training and development for our staff to ensure that they are provided 

with the skills and knowledge to understand victims needs and deliver the most     

appropriate and high quality care.  

PATHWAYS OF SUPPORT 

ensuring every victim has a voice and is provided with bespoke and tailored support 

to their individual needs, respecting everyone’s diversity. Their individual coordinator 

will be equipped to advise and deliver a unique pathway of care best suited to their 

needs.  

FINANCIAL STRENGTH 

new opportunities for fundraising for our charity and listening to victims to                

understand where our money is needed in terms of their care.  

PARTNERSHIPS AND STAKEHOLDERS   

addressing our communications strategy to ensure we are reaching out to all groups 

in society and ensuring there are clear referral routes in and out of VFN to provide 

victims with clear options in relation to their care.  

PERFORMANCE AND RESOURCES  

investing in our management team and relying on them to provide clear direction to 

our staff and organisation. Ensuring our board members and trustees are kept up to 

date through regular meetings to monitor and advise us of the  strategic direction of 

the organisation and any changes needed to allow us to continue to deliver the     

highest quality if victim care.  

Victims First Northumbria is working with staff and partners to create a Business 

 Development Plan for 2017 with victims at the heart of it.  

Development Plan 2017 
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Finance Review... 

2015/16 
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Finance Review, Reserves 

and Trustees Responsibilities 

Statement 

Finance Review 

Funding 

Unrestricted funds are spent or applied at the discretion of the Trustees to further any of the charities 

purposes.   

During the reporting period, the charity had two sources of unrestricted funds: 

Grant from the Police and Crime Commissioner to the value of £724,664 

Contribution from the Northumbria Police Property fund, to the value of £90,000. 

 

The Police and Crime Commissioner for Northumbria has provided a Grant to Victims First Northumbria 

so that the Charity can provide specialist support to many of the most serious, most vulnerable and    

persistently targeted victims and witnesses of crime. 

The Police Property Act states property which comes into the possession of the police in connection with 

a crime and where the owner cannot be found can be sold, with the money being retained in the Police 

Property Act Fund.  The same is true for property which has been forfeited by convicted persons by order 

of a court, as it was used or intended for use in a crime.  The Police and Crime Commissioner had          

discretion to use this fund for charitable purposes. 

Victims First Northumbria has no Restricted Funds. 

Expenditure 

The majority of the expenditure for Victims First Northumbria is staffing costs, including seconded staff 

from Northumbria Police.  Non Pay expenditure includes the rental of premises at the Cobalt Business 

Exchange and costs associated with professional services, provided to the charity by Northumbria Police.  

The other non-pay related expenditure was incurred delivering a high level of service to victims of crime 

– including specialist support, emotional support, practical support, volunteer help and restorative       

justice. 

Reserve Policy 

The Board of Trustees agreed that the Charities reserve should equate to 3 months of unrestricted fund, 

operating costs (i.e. approximately 25% of the total budget), to minimise the risk of shortfalls.  However, 

due to the terms of the Grant from the Police and Crime Commissioner (Northumbria), which does not 

recognise as eligible expenditure, utilising the Grant to increase the Charities reserve, the Board agreed 

that use of the Reserve can only be approved by the Trustees.   The current reserve balance equates to 

4.8% of total expenditure.  The reserve policy will be reviewed on an annual basis in line with the Charity 

establishing itself and developing further income streams. 
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Finance Review, Reserves 

and Trustees Responsibilities 

Statement 

PAY POLICY FOR KEY MANAGEMENT PERSONNEL 

The board, who give their time freely and no trustees received remuneration in the year, have considered 
who the Key Management Personnel (KMP) of the charitable company, as noted in the Reference and      
Administration section. Together with the board, these KMP are those in charge of directing and               
controlling, running and operating the activities of the charity on a day to day basis. 

The pay of the KMP is reviewed annually and normally increased in accordance with average earnings. The 
trustees benchmark against pay levels of other charities and similar organisations within the sector and the 
region. Pay levels are set using this information together with budget and forecast information, ensuring 
that the charitable company can afford any proposed increases. The board then agree any uplift to           
remuneration. 

PUBLIC BENEFIT STATEMENT 

The trustees have referred to the guidance in the Charity Commission general guidance on public benefits 
when reviewing the aims and objectives and in planning future activities. The charitable objectives are also 
set in order to provide a clear and demonstrable public benefit, which the trustees believe are continually 
achieved. 

TRUSTEES' RESPONSIBILITIES STATEMENT 

The trustees (who are also the directors of Skills for People for the purposes of company law) are               
responsible for preparing the Trustees Annual Report and the financial statements in accordance with     
applicable law and regulations. 

Company law requires the trustees to prepare financial statements for each financial year. Under that law 
the trustees have elected to prepare the financial statements in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company 
law the trustees must not approve the financial statements unless they are satisfied that they give a true 
and fair view of the state of affairs of the charitable company and the income and expenditure of the     
charitable company for that period. 

In preparing these financial statements, the trustees are required to: 

· select suitable accounting policies and then apply them consistently; 

· observe the methods and principles in the Charities SORP; 

· make judgements and accounting estimates that are reasonable and prudent; and 

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that  
 the charitable company will continue in operation.  
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Finance Review, Reserves 

and Trustees Responsibilities 

Statement 

The trustees are responsible for keeping adequate accounting records that are sufficient to show and    

explain the charitable company's transactions and disclose with reasonable accuracy at any time the     

financial position of the charitable company and enable them to ensure that the financial statements 

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the         

charitable company and hence for taking reasonable steps for the prevention and detection of fraud and 

other irregularities. 

 

INDEPENDENT EXAMINER 

A resolution to re-appoint Simon Brown ACA as independent examiner for the ensuring year will be          

proposed at the Annual General Meeting. 

 

SMALL COMPANY PROVISIONS 

This report has been prepared in accordance with the provisions applicable to companies entitled to the 

small companies exemption. 

 

 

Signed on behalf of the trustees 

 

 

…………………………………………………………………………………………………………… 

Peter Walls (Trustee) 
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Independent Examiners 

Report 

Independent examiner's report to the trustees of Victims First Northumbria 

I report on the accounts of the company for the period ended 31st March 2016, which are set out on  

pages 18 to 27. 

 Respective responsibilities of trustees and examiner 
The trustees (who are also the directors of the company for the purposes of company law) are               
responsible for the preparation of the accounts. The trustees consider that an audit is not required for 
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent            
examination is needed. The charity’s gross income exceeded £250,000 and I am qualified to undertake 
the examination by being a qualified member of the ICAEW. 

Having satisfied myself that the charity is not subject to audit under company law and is eligible for      
ndependent examination, it is my responsibility to: 

examine the accounts under section 145 of the 2011 Act 

to follow the procedures laid down in the general Directions given by the Charity Commission under     
section 145(5)(b) of the 2011 Act 

to state whether particular matters have come to my attention  

Basis of independent examiner's report 
My examination was carried out in accordance with the general Directions given by the Charity             
Commission. An examination includes a review of the accounting records kept by the charity and a       
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such 
matters. The procedures undertaken do not provide all the evidence that would be required in an audit 
and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the  
report is  limited to those matters set out in the next statement. 

Independent examiner's qualified statement 

The accounts do not fully comply with company law and are not consistent with the Charities SORP. The 

charitable company has employees whom belong to the Tyne and Wear Pension Fund, a defined benefit 

pension scheme, but has not obtained an actuarial report as at 31 March 2016. As a result the balance 

sheet does not contain any asset or liability in respect of the scheme’s surplus or shortfall and the SoFA 

does not contain a credit or charge in respect of the movement on the scheme’s net asset or liability     

position. 

In connection with my examination, apart from the matter referred above indicating that the accounts 
are not fully compliant with the accounting requirements of section 396 of the Companies Act and with 
the methods and principles of the Statement of Recommended Practice; Accounting and Reporting by      
Charities, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements to prepare 

accounts which accord with the accounting records and to keep accounting records in accordance with 

section 386 of the Companies Act 2006 have not been met to which, in my opinion, attention should be 

drawn in order to enable a proper understanding of the accounts to be reached. 
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Independent Examiners 

Report 
 

 

Simon Brown ACA 

Independent Examiner 

Tait Walker LLP 

Chartered Accountants 

Bulman House 

Regent Centre 

Gosforth 

Newcastle upon Tyne 

NE3 3LS 
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Annual Accounts... 

2015/16 
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Annual Accounts 
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Annual Accounts 

Notes Total Funds 

2015-16

£

Current assets:

Debtors 18 107,714

Cash at bank and in hand 8 49,599

Total current assets 157,314

Liabilities:

Creditors falling due within one 

year 19 121,893

Net current assets 121,893

Total assets less current liabilities 35,421

The funds of the charity:

Unrestricted funds 20 35,421

Total charity funds 35,421

Balance Sheet at 31 March 2016

VICTIM FIRST NORTHUMBRIA

These accounts have been prepared in accordance with the provisions applicable to companies subject 

to the small company’s regime and with the Financial Reporting Standard for Smaller Entities (effective 

January 2015). 

These financial statements were approved by the board and authorised for issue on 7th December 2016 

and are signed on their behalf by: 

 

 

…………………………………………………………………………………………………... 

Peter Walls (Trustee) 

 

Company Registration Number 09480380 
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Notes on the accounts: 

1. Basis of accounting 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 

Financial Report Standard for Smaller Entities published on 16 July 2014, the Financial Report Standard for 

Smaller Entities (FRSSE), and the Charities Act 2011, the Companies Act 2006 and applicable regulations. 

The financial statements have been prepared under the historical cost convention. 

2. Preparation of the Accounts on a going concern basis 

The trustees have prepared budgets and a forecast which gives them adequate comfort that the charitable 

company is a going concern.  Therefore, the trustees are of the view that the charitable company has    

sufficient resources for at least the next 12 months (from the date of approving the financial statements).  

As a result the charitable company’s financial statements have been prepared on going concern basis. 

3. Income 

Income includes amounts received under contract or where entitlement, to grant funding is subject to    

specific performance conditions is recognised as earned (as the related goods or services are provided). 

Donations and grant income include is recognised where there is entitlement, sufficient certainty of receipt 

and the amount can be measure with sufficient reliability. 

In the event that a donation or grant is subject to conditions that require a level of performance before the 

charity is entitled to the funds, the income is deferred and not recognised until either those conditions are 

fully met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable 

that those conditions will be fulfilled in the reporting period. 

4. Interest Receivable 

Interest on funds held on deposit is included upon notification of the interest paid or payable by the bank.  

This is normally upon receiving the bank statement from the bank. 

5. Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  

the charity to that expenditure, it is probable that settlement will be required  

Annual Accounts 
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Annual Accounts 

and the amount of the obligation can be measured reliably. 

All expenditure is accounted for on an accruals basis.  All expenses, including support costs and             

governance costs are allocated or apportioned to the applicable expenditure headings in the statement of 

financial activities. 

Irrecoverable VAT is charged against the expenditure heading for which it was incurred. 

6. Pension Costs 

Retirement benefits to employees of the Charitable Company are provided by the Tyne and Wear Pension 

Fund (TWPF).  This is a defined benefit scheme. 

The TWPF is a funded scheme and the assets and liabilities are held separately from those of the charitable 

company in separate trustee administered funds.  Pension scheme assets are measured at fair value and 

liabilities measured on an actuarial basis using the projected unit credit method and discounted at a rate 

equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency 

to the liabilities.  Due to no annual valuation of the scheme assets being prepared, the scheme has been 

treated as a defined contribution scheme within the financial statements. 

7. Debtors 

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.  

Prepayments are valued at the amount prepaid net of any trade discounts due. 

8. Cash at hand at Bank 

Cash at the bank and in hand includes cash and short term highly liquid investments with a short maturity 

of three months or less from the date of acquisition or opening of the deposit or similar account. 

9. Creditors and Provisions 

Creditors and provisions are recognised where the charity has a present obligation resulting from a past 

event that will probably result in the transfer of funds to a third party and the amount due to settle the 

obligation can be measured or estimated reliably.  Creditors and provision are normally recognised at their 

settlement amount after allowing for any trade discounts due. 

10. Taxation 

The Charity is exempt from tax on income and gains falling within section 505 of the Taxes  Act 1998 or 

section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its      

charitable objects. 
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11. Fund Accounting 

Unrestricted funds are general funds that are available for use at the trustees’ discretion in furtherance of 

any of the objectives of the charity. 

Restricted funds are to be spent or applied within a reasonable period from their receipt to further a    

specific purpose of the charity, which is to further one or more but not all of the charities purposes.  

12. Income from Charitable Activities 

The income received took the form of a Grant and a contribution payment from the Police Property Fund. 

 

13. Expenditure on Charitable Activities 

 

An analysis of Governance Costs 

 

Income from Charitable activities 2015-16 2014-15

£ £

Grant from PCC 724,664 0

Northumbria  Pol ice Property Fund 90,000 0

Total 814,664 0

Expenditure on charitable activities 2015-16

£

Salary & Wages 528,670

Premises 39,224

ICT set up costs 38,982

Office Equipment 2,692

Office Overheads 3,454

Profess ional  Services 7,891

Insurance 2,628

Media  advertis ing 33,404

Travel 6,443

Subs is tence 548

Training 3,780

Volunteers  Expenses 9,128

Practica l  Support for Victims 25,036

Unrecoverable input VAT 9,572

Governance Costs 4,500

Total 715,953

Governance costs 2015-16

£

Finance and Legal  Charges 3,000

Independent Examination Fee 1,500

Total 4,500

Annual Accounts 
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Annual Accounts 

The charity allocates costs directly to activities as far as possible, and then identifies the remaining costs of 

its support functions and those costs which relate to the governance function.  Having identified that the 

entity has no support costs, the full costs identified above relate solely to governance activities. 

14. Staff Costs and Remuneration 

A further breakdown of the salaries and wages line is as follows: 

 

Particulars of Employees: 

The average number of employees during the year, calculated on the basis of full time equivalents, was as 

follows; 

Management Staff      3.0 

Support Staff  14.0 

Total Staff             27.0 

 

No employee received remuneration in excess of £60,000. 

15. Trustees Remuneration and Key Management Personnel 

The Trustees for Victims First Northumbria received no remuneration or expenses from the Charity during 

the period. 

The key management personnel of the charity comprise the trustees, Chief Executive, Service Manager, 

Volunteer Supervisor and the Unit Supervisor as detailed on page 1.  The total employee benefits of the key 

management personnel, of the charity were £102,210. 

2015-16

£

Salary 424,387

National  Insurance Contributions 28,693

Pens ion Contributions 74,438

Other s taff costs 1,153

Total 528,670
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16. Net Incoming resources for the year 

This is stated after charging 

 

17. Other Expenditure 

The Other Expenditure incurred during 2015/16 related to one off legal costs relating to an employment 

tribunal. 

 

18. Debtors 

The debtors held at year end related to the VAT element of the Grant from the Police and Crime         

Commissioner. 

 

19. Creditors Falling Due Within One Year 

The salary related payments to the Pension Provider and to HMRC relating to the final salary of the        

financial year (19th March 2016) were paid on 22nd April 2016.  In addition the VAT payment to HMRC will 

be made during 2016/17 as part of the VAT returns. 

Net Incoming Resources For The Year 2015-16

£

Staff Pens ion Contributions 74,438

Independent Examination Fee 1,500

Total 75,938

Other expenditure 2015-16

£

Legal  Costs  63,290

Total 63,290

Debtors 2015-16

£

VAT element of the PCC Grant - vat only invoice 152,376

Refund adjustment for over cla iming based on VAT issue -44,662

Total 107,714
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20. Unrestricted Funds 

 

21. Analysis of Net Assets between Funds 

 

22. Related Party Transactions 

Northumbria Police are a related party of the entity due to the Police and Crime Commissioner and Chief 

Constable being trustees of Victims First Northumbria.  During the year, professional fees relating to ICT, 

HR, Legal and Finance were provided by Northumbria Police that amounted to £10,000.  Victims First 

Northumbria use premises and associated services (photocopier, telephones) from Northumbria Police 

and incurred expenses amounting to £41,602 for the period.  Northumbria Police also provided staff to 

Victims First Northumbria amounting to £140,309.  At the period end the owing from Victims First     

Northumbria to Northumbria Police amounted to £Nil. 

Creditors falling due within one year 2015-16

£

HMRC monies  due - EE & ER NI 3,291

HMRC monies  due - PAYE & Student Loans 3,015

Pens ion contributions   - EE & ER 6,373

HMRC - VAT due in respect of 2015/16 107,714

Independent Examination Fund 1,500

Total 121,893

Income Expenditure

Balance at 31 

March 2016

£ £ £

General  Funds 814,664 -779,243 35,421

Net Current 

Assets  / ( 

Liabi l i ties ) TOTAL

£ £

Unrestricted Funds 35,421 35,421
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23. Pension 

The charitable company operated a defined benefit pension’s scheme utilising the Tyne and Wear Pension 

Fund as a provider. 

No pension actuary report has been obtained and as result, no disclosure of the assets and liabilities 

attributable to the charitable company has been recognised within the financial statements. 

It is the intention of trustees to obtain an actuary report for reporting within the 2016/17 financial       

statements. 

The pension contributions provided by the employer on behalf of the employees amounted to £74,438.  At 

the year-end included in creditors is an amount of £6,373 due to the TWPF relating to both employee and 

employer contributions. 

24. Company Limited by Guarantee 

The Company is limited by guarantee and its governing document is its memorandum and articles of      

association. 

The trustees hold no shares in the company but each trustee, as a member is a guarantor of the company, 

to an amount not exceeding £10 in the event of the winding up of the company while he/she is a member 

or within 1 year after he/she ceases to be a member. 

25. Ultimate Controlling Party 

The trustees consider that the charitable company has no ultimate controlling party other than the board 

of trustees themselves. 
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VICTIMS FIRST NORTHUMBRIA 

Telephone: 0800 011 3116 

Email: enquiries@victimsfistnorthumbria.org.uk  

Website: www.victimsfirstnorthumbria.org.uk 

OFFICE OF THE POLICE AND CRIME COMMISSIONER 

Office of the Police and Crime Commissioner for Northumbria 

Telephone: 0191 221 9800 

Email: enquiries@northumbria-pcc.gov.uk 

Website: www.northumbria-pcc.gov.uk 

NORTHUMBRIA POLICE  

Non-Emergency Number: 101 

Email: www.northumbria.pnn.police.uk 

Website: www.northumbria.pcc.gov.uk 

YOUR VIEWS & OPINIONS 

If you have any queries or comments about our Annual Report, you can contact us by email or telephone: 

Email: enquiries@victimsfistnorthumbria.org.uk  

Telephone: 0800 011 3116  

 

 

Key Contacts 
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Board of Trustees  Restorative Justice  

The Board of Trustees is the Board of directors of a 

non-profit organization such as a charity, trust, or 

university. Members of the board are appointed to 

set the policies of the organization, and appoint   

senior management personnel.  

Restorative justice is an approach to justice which 

focuses on the needs of the victims and the     

offender. Victims take an active role in the process. 

Meanwhile, offenders are encouraged to take      

responsibility for their actions. In addition, the     

restorative justice approach aims to help the   

offender to avoid future offences. 

Court Liaison  Restorative Justice Quality Mark (RSQM)  

A court liaison officer's job is to entirely support the 

court. This officer can serve as the liaison between 

different departments and offices, as well as          

ensuring that people are at court for the correct 

times up and filing paperwork. 

Restorative Service Quality Mark (RSQM) is a quality 

mark for restorative justice services. The               

Restorative Service Standards set the minimum                

requirements needed to provide a safe and      

effective restorative services. 

Crown Prosecution Service (CPS) Victims First Northumbria 

The Crown Prosecution Service (CPS) is the public 

prosecuting agency for conducting criminal         

prosecutions in England and Wales. 

Victims First Northumbria is an independent victim 

referral service and registered charity.  

We put victims of crime at the heart of our service 

ensuring they are given help and support to cope 

and recover from the difficult experience they have 

faced. 

Police and Crime Commissioner CICA Guidance 

A Police and Crime Commissioner is an elected      

official in England and Wales charged with securing 

efficient and effective policing of a police area. 

The Criminal Injuries Compensation Authority 

(CICA) is an executive agency of the UK                 

Government. Funded by the Ministry of Justice,  

CICA is a compensation scheme for injuries caused 

to victims of violent crime in England, Scotland and 

Wales. 

Glossary 

http://www.businessdictionary.com/definition/board-of-directors.html
http://www.businessdictionary.com/definition/trust.html
http://www.businessdictionary.com/definition/member.html
http://www.businessdictionary.com/definition/board.html
http://www.businessdictionary.com/definition/policies-and-procedures.html
http://www.businessdictionary.com/definition/senior-management.html
http://www.businessdictionary.com/definition/personnel.html
https://en.wikipedia.org/wiki/Justice
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