Northumbria

‘Empowering victims,
putting them at the heart
of everything we do’
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Welcome from
our Chief Executive

Chair’s Statement
Victims First Northumbria (VFN) has had another
successful year – the team dealt with over
26,000 referrals. Our staff continue to go above
and beyond what is expected of them and
this is reflected in our victim satisfaction rate
which stands at 98% who are either satisfied or
very satisfied with the service. On behalf of the
Directors, I would like to place on record our
thanks and appreciation for all the work our
team do, without them, VFN would not be able
to deliver the high quality services that we do,
day in and day out.
VFN’s ethos is to offer all the support that victims
and their families may need to cope with the
experience of crime and to recover from it. VFN
works closely with Northumbria police in every
case in which they are involved, whilst continuing
to reach out to those who have been victims of
crime but have not wanted police assistance.
VFN offers a coordinated, joined up service, that
keeps the victim at the heart of everything we
do. We hope that we encourage people who
currently feel daunted by the criminal justice
process to have the confidence to take it on.
Throughout the year, you may have seen our
logo, adverts and social media interaction
which we use to increase awareness of VFN
and to let residents know how we can help
them. Our marketing strategy will continue to
raise awareness of our services to contribute to
improving levels of witness and victims attending
court to secure good criminal justice outcomes.

On a more negative note, despite raising the
issue of the government funding victims’ services
on a year by year basis, nothing has changed.
We need to put such services on a medium
to long-term footing, allowing full development
of services and skills. In the main, VFN has to
continue to rely on annual funding statements,
but they have been successful and proactive in
securing funding from external sources. However,
as the main source of funding comes from central
government, the issue of medium to long-term
funding must be addressed and I will continue
to lobby the Prime Minister to do so.
This report will give you a flavour of the
outstanding work VFN do, we aren’t a “one
size fits all” service, we are unique to the
particular needs of the victim, developing good
relationships with specialist services that are
tailored to the individual - that is why VFN
stands out as a service that puts Victims First
in the Northumbria police force area.

Dame Vera Baird QC - Chair of the VFN Board

Having spent a year leading Victims First
Northumbria since my appointment in 2016,
I am more enthusiastic than ever about the
exceptional levels of care we provide to victims
of crime to help them cope and recover from their
experience. In 2016/2017, our team of dedicated
staff and volunteers have supported over 26,000
victims and 98% of victims have told us that
they were very satisfied with the support given
to them. I am proud of the service and grateful
to the team for caring passionately about the
people they help. I am determined to continue
to grow the service and ensure that Victims First
Northumbria continues to cement its position as
a leading charity in victim care.
In November 2016, we were awarded the
Restorative Services Quality Mark confirming
that VFN’s restorative practices work and when
done well, it has the potential to change lives.
We have extended the restorative offer to
corporate victims and this has been welcomed
and used by over 40 companies.
Our strong partnerships with other vital support
services continue to develop and this is key in
ensuring victims receive specialist support in a
timely manner. It is important that we value the
diversity of our community within Northumbria
and ensure accessibility to VFN for all. Therefore
I have developed a Victim Focus Group to
ensure that the voice of the victim is heard and
used to guide improvements to victim care. I am
grateful to the members of this group and they
have confirmed that this has empowered them

and helped with their recovery. Their stories of
courage and determination have inspired me
and continue to drive what we do.
Victims First Northumbria continues to receive
support and funding from Dame Vera Baird QC,
the Northumbria Police and Crime Commissioner
and we have been successful in receiving funding
from other areas. This has enabled VFN to give
the best possible care and advice to victims
and the aim is to increase income through our
structured fundraising strategy to further grow
the service and ensure its future sustainability.
I have the privilege of working with a committed
Board of Trustees. They continue to support and
scrutinise the service to ensure victim care is the
best it can be and that VFN remains true to its
core values. I would like to thank them for their
continued support and for dedicating the time
to do this.
Finally, I would like to pass on my appreciation
to everyone who has given support to VFN.
The next 12 months will present many more
challenges but I have no doubt with your
support that we will continue to help and
transform the lives of victims within Northumbria.

Ruth Parker - Chief Executive
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Meet the Board
Dame Vera Baird QC

Janet Guy

Dame Vera Baird QC is Chair
of the VFN board and was re-elected
as Northumbria Police and Crime
Commissioner in May 2016. She
was appointed Dame Commander
of the Order of the British Empire
in the 2017 New Year’s Honours for
services to women and equality.

Janet Guy has 15 years experience
of working at board level within the
public sector and is an independent
member of the Northumbria Police
and Crime panel.

Peter Walls
Peter Walls is a board member
with experience of working in local
government and latterly the Chief
Executive of Gentoo Housing.

Ruth Thompson OBE
Ruth Thompson OBE was
awarded an OBE in 2002 and by
Royal appointment was Sheriff for
the County of Tyne and Wear in
2014/2015.
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Steve Ashman
Steve Ashman is the Chief Constable
of Northumbria Police and became a
director of VFN helping to ensure that
the rights of victims are at the heart
of policing.

Our Mission, Vision and Values

Our Vision
To create a Northumbria
area where victims of crime
feel confident to seek help
and when they do, they are
provided with a choice of
high quality support
tailored to meet their
individual needs.

Our Mission
We will put the victim
at the heart of everything
we do, increasing support
to the most vulnerable
and those
persistently targeted.

Our Values
We are responsive, trusted
and ambitious, valuing
integrity, empathising and
empowering victims in
their recovery journey.

The charity’s vision, mission and values underpin everything
we do. This keeps us focussed on preventing further
victimisation, increasing criminal justice outcomes, where
appropriate and ensuring victims are provided with support
to cope in the aftermath of crime.
Victims are often referred to us when they are at their most
vulnerable, in desperate need of help and we will provide the
crucial support they need ensuring their voices are heard in
shaping future victims’ services for Northumbria.
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Meet the Team
We have a dedicated team of Victim Care Coordinators who are
all trained in supporting victims of crime based on their individual
needs. We are skilled and empathetic listeners, and our focus is
coordinating a Cope and Recovery plan by guiding the victims of
crime to the appropriate services and effectively supporting each
individual on their road to recovery.
As well as the emotional and practical support provided by our
Victim Care Coordinators, we have the benefit of an additional
team of trained volunteers to provide emotional support for
anyone that needs a listening ear.
We believe it is important to survey staff about their development
and in a recent survey, 85% of employees said they were very
satisfied with their role.
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What we have achieved in 2016/2017

Discussed
a restorative
intervention with

Received the
RSQM Award

Achieved

98%

2,892

victim
satisfaction

victims

Increased
self-referrals
and third party
referrals by

Supported

26,186
victims of
crime

Recruited
and trained

63%

volunteers

Spent over

Completed

on practical
support for
victims

Corporate
Agreements
with local
companies

£20,000

Increased the
number of
referrals to the
service by

51

5%

41

Provided a
seamless pathway
of care to
other specialist
services

Produced
literature in

8
different

languages

Each
Coordinator
has supported

1,870
victims
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What we do
Practical and Emotional Support
At Victims First Northumbria we apply a broad range of
measures and strategies in order to meet the genuine
needs of victims of crime, whether the support they need
is practical, emotional or, as is often the case, both.
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Emotional Support
The emotional support that our Victim Care Coordinators
provide can make a big difference to someone in need at a
crucial time, this is why we make contact within 48 hours of
receiving the referral. Within this quarter we have provided
100% adherence to contact within 48 hours. This year we have
been looking at how we can best support individuals emotionally
and up skilling where we have seen a rise in crime type to make
sure we are well equipped to provide a high standard of support.
Our emotional support can range from an initial support plan
to those more long-term plans.
This year we have made 1,185 external referrals and signposted
1,444 victims of crime to help them on their road to recovery.

We provide emotional support in both the short
and long-term either:
Face to face, Telephone, Letter, Email.

Practical Support
VFN offers Practical Support to victims of crime to
improve their safety, security and self-confidence.
Each case is considered on an individual basis and
advice is given to victims to empower them to become
more knowledgeable in protecting themselves.
VFN works closely with a Facilities Management Company
who support us in arranging security surveys and installing
security equipment for those victims who are vulnerable
or persistently targeted.

Here is how we have helped:

CCTV, Security Lights, Decoy Cameras,
Door Alarms, Panic Alarms, Window Alarms.
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Restorative Justice
Brief Overview
Restorative Justice (RJ) is a process that brings together victims
and offenders, enabling everyone affected by a particular incident to
play a part in repairing the harm and finding a positive way forward.
Restorative Justice gives our service users a voice and enables them
to express how the crime has had an impact on their lives.
Our Restorative Achievements
Victims First Northumbria celebrated being
awarded the RSQM (Restorative Services Quality
Mark) in October 2016 by the Restorative Justice
Council (RJC). The RSQM recognises that VFN provide
a high quality, safe service that enable the public to
have confidence in the service they receive.
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Victims First
Northumbria was
shortlisted for the

CJA AWARDS

2017

Restorative Justice
Statistics

2,892

RJ is not just about face to face
meetings with victims and offenders.
A high percentage of RJ interactions
are done by letter and shuttle mediation.

of our service users received
a further Restorative
discussion.

We are pleased to announce that 90%
of our staff are RJ Facilitator trained, with
33% also being RJ Serious and Complex
trained. We are proud to be able to facilitate
interventions on sensitive cases.

Our service users who engaged in Restorative
Interventions reside in the following areas:

With the support
of VFN, 27% of our
service users engaged
directly with their offender,
with the remaining 73%
choosing to receive a Letter
of Explanation from the
offender or to participate
in Shuttle Mediation.

41

Corporate Agreements
were signed by Companies
who were interested in
participating in Restorative
Interventions.

80% of completed
interventions were referrals
received from the Community
Rehabilitation Company (CRC),
with the remaining 20% of
referrals coming from
Northumbria Police.

100%

of those who engaged
in a Restorative Intervention
were satisfied with the
Restorative Intervention.

Service Users who engaged in Restorative
Interventions reported the following crime types:

Northumberland

0%

Newcastle

67%

Theft

23%

Gateshead

7%

Burglary

34%

North Tyneside

13%

Criminal Damage

20%

Victim

40%

South Tyneside

0%

Assault

20%

Corporate Victim

40%

Sunderland

13%

Public Nuisance

3%

Police Officer

20%

Who are our service users who have engaged
in Restorative Interventions?

9

RJ AWARD
VFN were proud to be
awarded the RSQM for
Restorative Justice
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VCA AWARDS
VFN were awarded
runners up in the
Victims’ Commissioners
Award this year
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We invested in and up skilled our staff!
Staff and volunteers who are skilled, knowledgeable
and passionate about what they do, provide an excellent
service to victims of crime, that’s why we continue to invest
and up skill our staff and volunteers. Some of the training
undertaken by staff and volunteers this year includes:
All volunteers undertake our
core training programme to
equip them with the necessary
skills to support victims.

-
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Traumatic Bereavement Training
Restorative Justice Practitioner Training
Working with victims of Childhood Sexual Abuse
Working with victims of Rape and Sexual Violence
Working with male victims of Domestic Violence
Serious and complex Restorative Justice cases
Fundraising Training
Training Qualifications
Management Qualifications

These are just some of the
topics covered by the four
day programme:

Key support skills:
- Communicating information
- Active listening
- Safe lone working
- Empowering victims
- Managing challenging situations
- Boundaries and professional conduct

Key knowledge:
- Safeguarding
- Confidentiality
- The impact of crime
- The Criminal Justice System from report to court
- Victims’ rights and compensation
- Restorative Justice
- Equality and Diversity
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You have a voice
Victim Satisfaction & Victim Focus Group
We are keen to hear from all our service
users because we are committed to
providing the highest level of care and
support. Listening to people’s feedback
and experience of Victim’s First really
helps us understand what the people
of Northumbria want from their local
victim service.

We set up the Victim Advisory Group in November 2016.
This is a diverse group of people who help and advise
us on core issues and also help shape future provision in
Northumbria by feeding their thoughts directly into the
Police and Crime Commissioner’s Office.
We are always interested in more people joining the
Advisory Group. Contact 0800 011 3116.
We use an evaluation survey to ask our service users
questions about their experience with us. This year we are
going to introduce new ways of providing feedback to make
it easier to tell us what they think. We share our satisfaction
information regionally and nationally as we strive for
continuous improvement for victim and witness care.
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“The VFN service was excellent,
I felt that my coordinator was always
contactable and approachable and remembered
what I had told her before. This made the service
feel individual to me and that I wasn’t a
random person. I was given such helpful
advice and information and my coordinator
was just lovely!”

We are proud to maintain our
high level of victim satisfaction,
with 98% of our victims
satisfied with our service.

“The service and support
was excellent, I could not
fault the contact and care
that I received.”

“Victims First Northumbria exists
to step in and give you all the support you
need to fill in the gaps that you can’t possibly fill in
yourself. They’ll give you the boost of practical help,
specialist knowledge, and all the emotional support you need
to empower you and get you through this phase of disruption
and upset. Once that’s all in place, you can start to rebuild your
life again, brick-by-brick, with ever increasing hope and
resilience. That’s what I’ve done, and VFN’s role is to make
sure you’re able to do it too!”
Imani. Survivor of childhood abuse
and sexual assault.

ISOLATED
TARGETED

57%

58%

We assess our victims
cope and recovery via
Star Models
In 2016/17, 2025 victims had an
outcome star completed to assess
their progress in key areas of
vulnerability. We are delighted with
the improvements made in all areas.

DRUGS AND
ALCOHOL
49%

HEALTH AND
DISABILITY

HOUSING AND
ACCOMMODATION

56%

49%

% of victims who
have an improvement
via Outcome Star
74%

63%

ADEQUATE
SUPPORT

FINANCE AND
BENEFITS

64%

EMPLOYMENT

56%
74%

VULNERABILITY

HOME SECURITY
AND SAFETY
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The Victim Road to Recovery

If all needs have been met,
the Coordinator will offer the
victim an opportunity to give
feedback on our service, we
are really interested in victims’
feedback as a new and
developing service and
work hard to ensure we are
providing the best service to
victims and are meeting
everyone’s needs, therefore
feedback is very much valued.

At Victims First, we understand that the ‘road
to recovery’ looks different for every person
who has experienced crime. That’s why your
Coordinator who is assigned to work with you,
will take the time to understand your needs and
how to meet them.

Once both Coordinator and Victims
are satisfied that their needs
are being or have been met, the
Coordinator will discuss case closure
with them. This does not mean the
victim cannot access the service
again. It means they are on the right
track to recovery but will be given
their individual Coordinator’s details
and can call back any time for more
support or advice.

9

8

7

By talking to the victims, the
Coordinator will identify their
different needs. Once identified,
the Coordinator will be able to
suggest options or referrals to
other services that might meet
them and develop their cope and
recovery plan.

2
The Coordinator will make
contact by their preferred
means of contact, that may
be by phone call, letter, email
or meeting face to face where
possible within 48 hours.

5

4

3

If the victim agrees, the
Coordinator will submit a referral
to the relevant service or services,
dependent on the needs they have
agreed on and advise the victim
when they will be contacted by
this service. Sometimes the victim
may wish to be contacted by a
volunteer within the VFN service
and if so the volunteer will arrange
a suitable volunteer to make
contact. We will of course continue
to support any victim throughout
their recovery journey.

1

A person who has experienced
being a victim of crime refers
themselves, or someone refers
them to the VFN service.
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6
If the victim has any safety or
security needs, the Coordinator
may assess it as suitable to have
some repair or security work
undertaken. This can range
from alarms to locks being
fitted to doors and windows.

Our Coordinators will discuss
with you what additional choices
and options may be available to
help further meet your cope and
recovery needs. You may hear this
referred to as Restorative Justice.

The Coordinator will then discuss
with the victim if they feel all their
needs have been met, either by
VFN or by a combination of VFN’s
support and other services.
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What we do
Champion Roles
At Victims First Northumbria we are
dedicated to maintaining a high level of
specialist support, and all of our staff
have access to a broad range of accredited
training programmes delivered both online
and in person. As staff learn new skills
and develop existing ones, they can look
to become a Champion by specialising in
a particular area.
We currently have Champion roles in the
following areas:
- Elderly
- Domestic Violence
- Sexual Violence
- LGBT+
- Hate Crime & BME
- Mental Health

- Children & Young People
- Substance Misuse
- Housing
- Benefits and Grants
- Child Sexual Exploitation

Champions take lead roles in more complex cases, provide peer support
and guidance, and develop links with local organisations in their chosen field.
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Elderly

Domestic Violence

As Elderly Champion, I link in with the local
support services and offer reassurance and advice
to elderly people. It is important that we are visible
within this community.
Quote from Danni

As DV Champions, we currently provide support
to victims of domestic violence. We are establishing
close links with other specialist DV services. We will
continually look to identify appropriate support to
assist victims of domestic violence to move forward
and escape abusive relationships.
Quote from Karen & Gemma

BME and Hate Crime
You don’t have to suffer in silence if you are a victim
of Hate Crime or from BME (Black Minority and Ethnic
community). I am BME and Hate Crime Champion
within VFN and can speak to you in confidence to
offer support. Coming from a Black Minority and Ethnic
community (BME) myself, I am passionate to support
victims from BME communities and I understand the
challenges we face.
Quote from Sana

Mental Health
Being a victim of crime can have a serious impact
on your mental health. I aim to deal compassionately
with victims who are experiencing mental health
issues and provide them with appropriate support.
I have experience of dealing with vulnerable clients with
mental health support needs, people who are in crisis
and can deal compassionately with their concerns and
direct them towards the best support.
Quote from Rachel

Children and Young People
The Children & Young People Champion role focuses

upon victims of crime under the age of 18, including
communication with families/carers. Individual support
and outreach sessions are provided within the local
community, schools and colleges.
Quote from Becky

Fraud
Victims First are currently developing support for
victims of fraud, looking at new ways to improve
preventative measures and support options available.
We continue to offer innovative anti-fraud devices to
prevent this happening in the first place.
Quote from Emily

This is what we do

We helped more people than ever

We help people access services they
need in a way which is right for them.
Volunteer

cases were referred

In 2016 we reached
26,186 people
Support with
a Coordinator

At Victims First Northumbria we understand how crime can
impact people in many different ways. That’s why our Victim
Care Coordinators put the victim at the heart of the service
and work with them to create, what we call, a bespoke cope
and recovery plan.
We work closely with the Police and this year we received
25,138 needs assessments. This is where a Police Officer
attends an incident and fills in a form with the victim to identify
their needs. We then contact the victim by their preferred
means and see how we can help.

1%

3%

96%

Self
referrals

Third party
referrals

Police
referrals

640

Practical
Support

Information
Resource

1,266

to specialist
commissioned
services

people benefited
from practical
support

547

407

referrals were
made to other
external services

referrals were
made to our
volunteer team

Referral to a
Specialist Service

If the crime hasn’t been reported, that isn’t a problem either.
Victims can still access our support and receive help and
advice about whether they want to report the crime to the
Police or if they just want support for themselves. Our service
is confidential.

“I was really pleased
with the contact from VFN.
The Coordinator which was excellent
and they were a pleasure to speak to”
Quote from Victim

We have more than doubled the amount of people who are
receiving this specialist support from last year. This is a great
achievement as it means more people are accessing the
correct support they need, coordinated by Victims First.

98%

are happy with
our service
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We got involved like never before!

We joined in the Race for Life

Engaged with the public
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Supported Cash for Kids appeal

Donated gifts to the children of the RVI with the help of the VFN elves

We supported Children in Need

This year we really wanted to spread the word about our fantastic service and get out and meet members of the community. As a team we are
very passionate about raising money for other charities which are close to our heart. Here are some of our favourite photos from our year where
we got involved like never before!

Attended the Mela

Engaged with the public on
Restorative Justice

Supported PRIDE

Raised funds for Dementia UK

Launched our ‘Trauma Teddy’ appeal with Brunton Park Primary

We also regularly donate to foodbanks
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Who we helped
Whoever the victim, whatever the crime, Victims First Northumbria is here to help those
affected by crime across Northumbria. Here is a snapshot of who we helped this year.
The majority of the victims referred to the
unit describe themselves as White European.
Our ambition next year is to reach out to
Black and Minority Ethnic communities
to encourage them to seek support with us.

Referrals
Robbery

2%

Most of the people using our service are aged
between 35-49 and over 50% of them are
female. Only 3% of our service users are
under the age of 16. We are setting up
projects with schools and this year we went
out and listened to young people about what
they would want from a victim service. We are
using this information to make ourselves more
accessible to young people across the region.

Damage

7%

Theft

12%

15%

Violence
Against
the Person

NORTHUMBERLAND

To help us understand what needs our victims
have, our Coordinators do a Star Model which
assesses a range of holistic needs. 74% of
victims needed help with their home security
and safety, 73% didn’t have adequate support
and 68% felt isolated. Our Coordinators can
arrange practical support to make their
property more secure and help them feel safe.
Our volunteers can provide more support and
make people feel less isolated, as well as
other specialist services which we refer too.

Sexual
Violence

27%

Crime Types

38%

10%

NEWCASTLE

13%

NORTH TYNESIDE

Criminal
Damage

14%

11%

Burglary

17%

SOUTH TYNESIDE

15%
GATESHEAD

17%

SUNDERLAND

Complaints
We understand that sometimes people are not happy with the service they receive and whilst we do everything to ensure people are happy with the Victims First service, occasionally we can get it
wrong and we want to know about it. This year we received three complaints. Careful consideration was given to each complaint in line with our Complaints Procedure and is always dealt with by a
member of the management team to see how we can resolve the complaint.
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Outreach
UNIFORMED SERVICES
Berwick Academy
“The students had a much clearer understanding
of the role VFN has to play in the life of a victim
of crime. They now have a fuller understanding of
the different aspects of being a victim. Again their
research can only provide so much information,
there is nothing better than to hear it directly from
a practitioner.”

Newcastle College

VICTIM AWARENESS AND
SPECIALIST DELIVERY

“Thank you so much for the presentation, it was
really useful for both the students and me.”

Excelsior Academy
Healthy Relationships, in line with Valentine’s Day.

CAVA, NORTHUMBRIA POLICE –
CRIME REPORTING AND CJS PROCESS
AWARENESS

SAFEGUARDING PROMOTION DURING
SAFE WEEK, IN CONJUNCTION WITH
CRAMLINGTON NPT:

DC Home

“We were happy to help.”

“Can’t sing your praises enough. At the time you
were investing time into contacting S, I can’t
explain how much it was of assistance to me (and
S). I had 16 crimes all of a serious and complex
nature involving vulnerable victims and knowing
you were keeping contact with S and her Foster
Carer lightened my load and gave them the rightful
feeling that their case is important to us. I also
appreciated you checking with me to see if it was
ok to advise them certain things, which helped me
stay in control of what information was disclosed.
Your work completely fits in with the Force focus
and objectives. I would defs link in with you in the
future! Thank you.”

Teacher
“The course was excellent, well-resourced and
presented. It definitely met the needs as a valuable
workshop within our schools.”

Students
“There is support and there is always someone to
talk to about crime.”
“I liked learning about the police and the law.”

NP Co-Facilitator (Safeguarding Project)
“The school input is excellent – it’s engaging and
gets them to think as opposed to just talking to them
– coupled with the police input which really brings
home how serious the issue of CSE. I imagine the
young students take a lot away from the input.”

St Roberts, Washington: Anti-Bullying Week
“Positive experience.”
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Volunteer Service
Brief Overview of Volunteer Project
The Victims First Volunteer Team provides low level emotional support to victims
of crime to assist them to cope and recover. Volunteers can provide support at
court and whilst victims attend other appointments. The volunteers are also used
as an interim measure where there is a substantial waiting list for counselling.
Volunteers come from a broad cross section of society and bring a wealth of
experience to the organisation.

Our Volunteers

Brian

“I supported a victim who felt targeted by local youths after several incidents of
criminal damage. The victim was also badly beaten by the youths, she suffered
fractures to her face and was emotionally affected by the incident. When I first began
contact, the victim was afraid to leave the house and suffered sleepless nights as a
result of nightmares for which she was receiving support from her GP. She received
a letterbox lock and Victims First arranged for a dummy camera to be fitted at the
address which increased her feeling of security.
During regular calls, we discussed how she was feeling about the progress of the police
investigation, hospital visits and the ongoing incidents. We spoke about the court process as this was the
cause of much stress to the IP. Her stress increased as the court date became closer but she found that my
contact allowed her to get things off her chest without placing a burden on her family and friends. Every call
provided reassurance and I helped her remain calm. I felt that the support provided by VFN and my calls were
of great benefit to her as her mood from start of call to end was completely different. The offender eventually
submitted a guilty plea and the victim was glad that she did not have to give evidence, our calls became less
frequent and I found it rewarding to hear her confidence increasing each time and to have the victim tell me
herself that she recognised an improvement and that my calls had contributed to this.
Our calls came to an end once she felt safe and that things were, as she described ‘back to normal’.
IP had a positive outlook and thanked me for all of my support through the difficult time.”

How to become a Victims First Volunteer Advocate
Provide support via telephone and have face to face engagement with victims of crime in their own home or in an agreed location.
Be a listening ear and provide emotional support and care, based on the individual needs of victims.
For further information and to apply please contact:
Krysia Boyd, Volunteer Coordinator on 0191 221 9891 Email: krysia.trewick.4510@northumbria.pnn.police.uk
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“I am really proud of our volunteer
team and the work that they have
completed supporting victims in
the community to cope and recover.
Volunteers also played a key part
in the promotion of Victims First this
year at events such as Newcastle
Pride and Mela.”

Krysia - Volunteer Coordinator

REASON REFERRAL

Emotional
Support

Court
Support

Restorative
Justice

Practical
Support

407

New referrals
2016/2017

98%
Satisfaction
rate reported
by victims

50

Volunteers
(28 active, remaining
in training)

25

Annual Accounts 2016/2017
Victims First Northumbria
Company Limited by Guarantee
Annual Accounts
Year ended 31st March 2017
The trustees, who are also the directors for the purpose of company law,
present their report and the unaudited financial statements of the charity
for the year ended 31st March 2017.
Reference and administrative details
Registered charity name:
Charity registration number:
Company registration number:
Principal office and registered office:

Victims First Northumbria
1164578
09480380
4th Floor, Cobalt Business Exchange
Cobalt Park Way, Wallsend NE28 9NZ

Trustees
Dame V Baird QC
S Ashman
P Walls
J M Guy
R Thompson OBE
Key Management Personnel
The board consider the following to be KMP of the charity and has
delegated the day-to-day management responsibilities:
R Parker - Chief Executive
L Price - Service Manager
K Trewick - Volunteer Supervisor
R Hardman - Unit Supervisor
Accounts
Simon Brown ACA Chartered Accountant
Tait Walker LLP, Bulman House, Regent Centre,
Gosforth, Newcastle upon Tyne NE3 3LS
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Statement of Financial Activities
(Including income and expenditure)
31st March 2017

2017

Unrestricted
Funds £

2016

Restricted
Funds £

The statement of financial activities includes all gains
and losses recognised in the year. All income and
expenditure derive from continuing activities.

Total
Funds £

Total
Funds £

Income and Endowments
776,850

54,681

831,531

814,664

Charitable activities

1,616

-

1,616

-

Investment income

2,000

-

2,000

1,000

780,466

54,681

835,147

815,664

Donations and legacies

Total income
Expenditure

712,145

13,317

725,462

705,953

-

-

-

63,290

712,145

13,317

725,462

769,243

68,321

41,364

109,685

46,421

Actuarial gains/losses from defined
benefit pension scheme

(83,000)

-

(83,000)

5,000

Net movement in funds

(14,679)

41,364

26,685

51,421

Total funds brought forward

51,421

-

51,421

-

Total funds carried forward

36,742

41,364

78,106

51,421

Expenditure on charitable activities
Other expenditure

Total expenditure

Net income

For the year ending 31st March 2017 the charity was
entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.
Trustees’ responsibilities:
•	The members have not required the charity to obtain
an audit of its financial statements for the year in
question in accordance with section 476.
•	The trustees acknowledge their responsibilities for
complying with the requirements of the Act with
respect to accounting records and the preparation of
financial statements.
These financial statements have been prepared in
accordance with the provisions applicable to the
companies subject to the small companies’ regime.

Other recognised gains and losses

Reconciliation of funds
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- Rainbow Foundation Sunderland
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- Criminal Justice Alliance Awards
- RJC
- Community Foundation
- Northumbria NHS Trust
- Rape Crisis
- Sunderland Counselling Service
- Tyneside Women’s Health
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- Sunderland and North Durham Royal Society for the Blind
- Be: Trans Support & Development North
- Newcastle Law Centre
- Dogs Trust Freedom Project
- Someone Cares
- Mind
- Barnardo’s
- Regional Refugee Forum North East

- NDAS
- Community Counselling Group Cooperative
- Safety Works
- Northumberland Council Participation Team
- Streetwise
- HMP Northumberland
- JMF Print Group
- Newcastle City Library

- Cygnus Support

-	Community Safety Team Development & Public Protection
Gateshead Council

- Bright Futures

- Newcastle University

- Northumbrian Foods

- Angelou Centre

- Newcastle University Students’ Union

- ASDA Blyth

- Women’s Health in South Tyneside

- Sunderland University

- Trussell Trust

- Community Rehabilitation Company (CRC)

Donations, fundraising
and ways to donate
Victims First Northumbria is an independent charity and
a free victim referral service. We understand everyone’s
differing needs and situations and we will always give the
best possible care and advice.
Without fundraising and donations from members of the
public we would not be able to deliver this important service.
Your support would help Victims First Northumbria to invest
in our staff and volunteers to continue providing our essential
support to those who need it most.

How your money helps
£3 trains and supports our volunteers to provide an exceptional
level of care to victims of crime
£5 helps us to provide a victim of burglary with practical security
measures and to make them feel safer in their own home
£10 helps us to support a victim fleeing domestic violence
£20 allows one of our experienced Care Coordinators to visit
a vulnerable victim in the comfort of their own home
Larger donations can help us provide ongoing training to our Care
Coordinators and Volunteers to enable them to continue to support and
reach as many of victims of crime in the Northumbria area as possible.

www.victimsfirstnorthumbria.org.uk
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Thank You
We are so proud of everything we have achieved in 2016/2017.
We have helped more people than ever before and really got out and
about in our community. We have a fantastic team of staff and volunteers,
who continue to deliver an excellent service to victims of crime and we
are also supported by our local partners that help us achieve our goals of
delivering a seamless service to victims.
We hope to achieve so much more next year and to do so we will be
continuing to fundraise to increase the support we can provide.

Northumbria
www.victimsfirstnorthumbria.org.uk

Victims First Northumbria
was awarded the
Restorative Justice Quality Mark
on 6th October 2016.
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