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OUR VISION
To create a Northumbria area where victims of 
crime feel confident to seek help and when they 
do, they are provided with a choice of high quality 
support tailored to meet their individual needs.

OUR MISSION
We will put the victim at the heart of everything 
we do, increasing support to the most vulnerable 
and those persistently targeted.

OUR VALUES
We are responsive, trusted and ambitious, valuing 
integrity, empathising and empowering victims in 
their recovery journey.

OUR MISSION, VISION AND VALUES

Coming up to Victims First Northumbria’s third 
anniversary year I am pleased to report that VFN 
has positioned itself as a nationally recognised  
victim support service which is continuing to 
improve, transform lives and grow.

2017 can be characterised as a year when VFN 
has supported over 21,000 victims of crime, 
significantly increased resource to support victims 
of sexual violence and those who are vulnerable 
and has more staff than ever trained in dealing 
with restorative interventions, including the more 
serious and complex cases. We have continued 
to reach out to minority communities and Children 
and Young People and use the voice of the victim 
to inform future changes to cope and recovery 
support. I am delighted for the team of staff 
and dedicated volunteers that this has  been 
recognised at a national level with VFN receiving 
two awards.

Our Vision and Values continue to influence how 
we operate and we have continued to strengthen 
our partnerships with Northumbria police and other 
vital support services. This ensures that victims 
needs are identified immediately after a crime has 
been committed and support put in place in the 
immediate aftermath. But Victims First does not 
just deal with victims of  reported crimes and I am 
pleased to report that there has been an increase 
in victims self-referring to the service.

Despite all of this activity, VFN ends the year in 
a good financial position, much of which is due 
to the scrutiny of a dedicated Board of Trustees 
and a clear strategic plan. For the year ahead, 
moving  VFN into new premises will be one of the 
biggest endeavours alongside the introduction of a 
enhanced service to the most vulnerable.

Thank you again to everyone who supports 
VFN, including our funders and donors, staff, 
volunteers, partners and Board of trustees and 
most importantly the victims who we serve and  
support the work of our charity due to the positive 
experiences they have had.

WELCOME FROM OUR CHIEF EXECUTIVE

Ruth Parker - Chief Executive

CHAIR’S STATEMENT
Victims First Northumbria (VFN) continues to 
go from strength to strength - supporting over 
21,000 victims of crime and meeting thousands 
of local residents at many local events to promote 
the work of VFN; it is by engaging with the 
communities we serve and knowing their needs 
that allows us to deliver. We couldn’t achieve 
all that we do without the commitment and 
dedication of our wonderful staff and superb 
volunteers - their efforts have ensured that they 
contact all victims with 48 hours, with more than 
half contacted within 24 hours - this ensures that 
victims are offered support almost immediately 
after a crime has been committed. 

I do believe that VFN are “getting it right”. 
Victim satisfaction remains high at 98% and the 
team continue to look for further improvements  
to make the service offered even better. 

VFN is here to help victims, witnesses and their 
families. We are proud that we have become 
recognised as a one stop shop for victims of 
crime, championing the needs of victims. 
 Our belief is to offer the very best support when 
it is needed the most. The team work closely with 
Northumbria Police when officers are involved; 
the team also reach out those who have been 
victims of crime but have not wanted police 
assistance. I hope you agree, that this report 
reinforces that VFN are passionate about keeping 
victims at the heart of everything we do, we will 
continue to offer coordinated, joined up services 
that deliver for the victims whenever they need it. 

Throughout the year, we have worked closely 
with partners ranging from HMP Northumberland 
to local authorities. We believe in raising 
awareness of VFN and the services provided, 

that is why we meet with local authorities and 
clinical commissioning groups to name but a few 
- together we are making a difference. 

The year ahead will be difficult, but we are up 
for the challenge. The Board ofTrustees will 
continue to be strong advocates of VFN and we 
will continue to lobby government to ensure they 
remain focused on victims and their needs. 

VFN is recognised as an outstanding, award 
winning service, we are determined to keep it 
that way and with your support we know we can 
deliver for those who need it most.

Dame Vera Baird QC - Chair of the VFN Board

Dame Vera Baird QC
Dame Vera Baird QC is  
Chair of the VFN Board 
and was re-elected as 
Northumbria Police and 
Crime Commissioner in  
May 2016. She was 
appointed Dame Commander 
of the Order of the British 
Empire in the 2017 New 
Year’s Honours for services  
to women and equality.

Ruth Parker
Ruth was appointed Chief 
Executive in 2016 and had 
worked within the Criminal 
Justice sector for 23 years.

Winton Keenen
Winton is the Chief  
Constable of Northumbria 
Police and became a Board 
member in November 2017, 
to help ensure that the rights 
of victims are at the heart  
of policing

Ruth Thompson OBE
Ruth was awarded an 
OBE in 2002 and by Royal 
appointment was Sheriff for 
the County of Tyne and Wear 
in 2014/2015.

David Taylor
David joined the Board as 
treasurer to oversee financial 
governance in March 2018 
and acts as a Director for 
Deloitte LLP, having joined 
them in 2000.

Janet Guy
Janet has 15 years 
experience of working at 
Board level within the public 
sector and is an independent 
member of the Northumbria 
Police and Crime panel.

Peter Walls
Peter is a Board member  
with experience of working  
in local government and 
latterly the Chief Executive  
of Gentoo Housing.

‘I am contributing  
to creating a service 

which provides support 
for those who are 
victims of crime’.
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 SUPPORTED 
22,244 
VICTIMS  
OF CRIME

ACHIEVED 
98% VICTIM 
SATISFACTION

100% OF VICTIMS  
REPORTED FEELING 
AN IMPROVEMENT 

FOLLOWING  
ENGAGING WITH RJ 

ENGAGEMENT 

RUNNERS UP 
OF THE VICTIMS’ 
COMMISSIONERS 

AWARD FOR 
OUTSTANDING 

ORGANISATION OF  
THE YEAR

23 CORPORATE 
AGREEMENTS WITH 
LOCAL COMPANIES

INTRODUCED 
A NEW CASE 

MANAGEMENT 
SYSTEM

DELIVERED 
35 DIFFERENT 

TRAINING EVENTS 
TO STAFF AND 
VOLUNTEERS
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OUR  
ACHIEVEMENTS...

Victimsfirst
Northumbria

CONTACTED 
100% OF VICTIMS  
WITHIN 48 HOURS 

FOLLOWING A 
REFERRAL

RUNNERS UP 
OF THE CRIMINAL 
JUSTICE ALLIANCE 

AWARD

COMPLETED 30 
RESTORATIVE 

INTERVENTIONS

WEBSITE WAS 
LAUNCHED AND CAN  

BE TRANSLATED INTO 
103 LANGUAGES

INCREASED 
THIRD PARTY 
REFERRALS 

BY 7%
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WHAT WE DO
IN 2017 WE REACHED 22,244 PEOPLE…

We help people access specialist services 
to meet their needs. 

We work closely with the Police and 
this year we received 22,244 needs 
assessments. This is where a Police 
Officer attends an incident and fills in 
a form with the victim to identify their 
needs. We then contact the victim by  
their preferred means and see how we 
can help. 16,462 went on to receive 
a cope and recovery plan or in depth 
support and advice.

If the crime hasn’t been reported, that 
isn’t a problem either. Victims can still 
access support and receive help and 
advice; this can be for themselves or in 
reporting a crime to the Police. 

Our service is confidential. 

Referrals to  
specialist  
organisations 

Practical 
Support 

Emotional 
Support 

22,244 
People Reached

At Victims First Northumbria we understand how crime can impact people in many 
different ways. That’s why our Victim Care Co-ordinators put the victim at the heart of the 
service and work with them to create, what we call, a bespoke cope and recovery plan.

1%
Self 

referrals

3%
Third party 

referrals

96%
Police 

referrals

DEVELOPED 
PROJECTS FOR 
HEAL, REFORM 
AND V-AWARE

SUPPLIED 
PRACTICAL 
SUPPORT 

EQUIPMENT

ATTENDED  
MORE 

COMMUNITY 
EVENTS

THAN EVER 
BEFORE
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I was allocated a case for Child A, who 
has experienced sexual abuse. Child A 
was sexually abused by a family member. 
As they are 4 years old, all of my contact 
has been with their mother.
Upon making first contact, an initial interview had already been 
conducted by the police, which resulted in a recommendation being 
made for the family to move address. The offender was now released 
under investigation and the family had concerns regarding their safety. 

Following a discussion around this, practical security items were sent 
to the new address, including security lights and CCTV. This incident 
and subsequent housing move had not only a large emotional impact 
upon the family, but also a large financial impact. A budgeting loan was 
requested from the DWP but this was rejected. I sourced and supported 
a grant application to a charity, which have now approved a payment to 
cover the costs of a washing machine and a cooker.

A further incident of malicious communication was reported. I have since 
liaised with the police officer who attended the address and discussed 
further safeguarding and the required practical support with them.

76

ISVAs are victims-focused 
advocates, funded to work with 
victims of recent and historic 
serious sexual crimes to enable 
them to access the services they 
need in the aftermath of the abuse 
they have experienced. 

The support provided by an ISVA will vary from case to case, 
depending upon the requirements of the victim and their 
particular circumstances. 

However, the core role of an ISVA includes making sure that 
victims of sexual abuse have the best possible practical advice 
on what counselling and other services are available to them, 
on the process involved in reporting a crime to the police, and 
on taking their case through the criminal justice process, should 
they choose to do so. 

THE ROLE  
OF AN ISVA

CASE STUDY:
I FELT HUGELY 
SUPPORTED BY THE 
ISVA AND FEEL SAFER 
IN MY NEW HOME

Jamie 
Independent Sexual  
Violence Advisor



“The process and receipt 
of letter has really helped 

and I now feel this is 
closure and I can move on 

from the incident”

CASE STUDY: 
“I FELT REASSURED WE  
WOULDN’T BE TARGETED AGAIN”

“Seeing the offender 
has been so beneficial, 

I have had my voice 
heard and managed to 
let go of some of the 
pain and anger which 

was affecting me and my 
family. I am so thankful to 
Victims First for their help 

with this process, they 
have been amazing.”
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RESTORATIVE  
JUSTICE
OVERVIEW
Restorative Justice (RJ) is a process 
that brings together victims and 
offenders, enabling everyone 
affected by a particular incident to 
play a part in repairing the harm 
and finding a positive way forward. 
Restorative Justice gives our service 
users a voice and enables them to 
express how the crime has had an 
impact on their lives. 

80%
of completed interventions 

were referrals received 
from the Community 

Rehabilitation Company 
(CRC), with the remaining 
20% of referrals coming 
from Northumbria Police, 

V-Aware program and other 
external agencies.

1,202
of our service  
users received  

a further RJ 
discussion.

23 
Corporate Agreements 

were signed by 
Companies who 
were interested 

in participating in 
Restorative Interventions.

100% 
of those who engaged 

in a Restorative 
Intervention were 
satisfied with the 

Restorative Intervention.

With the support  
of VFN, 7% of our service 
users engaged directly 
with their offender, with 

the remaining 93% 
choosing to receive a Letter 

of Explanation from the 
offender or to participate  

in Shuttle Mediation. 

REFORM was launched in December 2016. 
It provides support and access to restorative 
justice interventions, funded by monies 
earned from prisoner activities within HMP 
Northumberland, helping to provide a means of 
indirect reparation to all victims of crime. 

VFN has created a link within HMP 
Northumberland to encourage a further 
referral pathway to allow more victims the 
opportunity to share the impact of crime by 
engaging in restorative justice interventions 
with their offender. Establishing this link has 
enabled better access for victims to have a 
pre-visit prior to a face-to-face restorative 
meeting taking place, helping to ease some 
of their anxiety about the process and prison 
surroundings

10 restorative interventions have taken place 
within HMP Northumberland and 32 cases 
are currently being explored for potential 
restorative justice interventions. 

The V Aware programme is one of the 6 
pathways identified within the Northumbria 
Police Out of Court Conditional Caution 
scheme. This is a 3.5 hours educational 
programme, managed and delivered by Victims 
First Northumbria. 

The main aims are for the participants to gain 
a greater understanding of the impact their 
crimes have on victims, the offender and the 
wider community. Once the participants have 
recognised the impact of their actions and if 
remorse has been expressed, the Restorative 
Justice process is explained to them along with 
the benefits this can bring for both parties. If a 
participant wishes to engage in RJ, a referral 
is made to a VFN Co-ordinator who will make 
contact with the victim to discuss their choices 
and options. 

V-AWARE
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VFN works in close partnership with the Community Rehabilitation Company (CRC) 
and received a referral for a case of burglary. The offender had expressed how 
remorseful they were for their actions and wanted to apologise to their victim.  

Initial contact was made with Mr A who 
explained that he was angry, concerned 
for his family and inconvenienced by 
the incident due to the damage caused. 
The Co-ordinator explained that RJ 
could allow Mr A to express this to the 
offender. Mr A advised that he would 
be interested in receiving a letter of 
explanation to see what the offender 
had to say.  

After receiving the letter, Mr A was 
further contacted and he advised that 
he would like to meet with the offender 
as he had questions he would like 
answers to such as, ‘why did they (the 
offender) do it?’ and ‘what drove them 
(the offender) to burgle his house?’. Mr 
A also advised that by participating he 
was hoping to ‘help the offender’ and 
hoped by taking part this may change 
the offender’s behaviour.  

In participating in the conference,  
Mr A was able to express the impact of 
the crime, raise concerns that he had 
and receive answers to his questions. 
Mr A was also able to listen to what the 
offender had to say and explore why 
the offender was engaging in criminal 
activity. The conference allowed both 
parties to share emotions along with 
explanations and reasoning.  

Mr A felt reassured that he or his 
property would not be targeted again 
and since the conference, Mr A has 
requested further updates on the 
progress of the offender. Overall, Mr A’s 
involvement in Restorative Justice has 
been positive for all parties involved.



Mrs L is a 74 year old disabled house bound female 
who had been a victim of crime, when £21,000 was 
stolen from her by one of her three permanent carers. 
She had managed to establish which carer it was and 
when she confronted the culprit, they admitted the 
offence and made promises to refund the money. 

The co-ordinator established that  
Mrs L was in secure warden monitored 
accommodation and the offender no  
longer had access to the premises. 
The co-ordinator asked if police were 
involved, but Mrs L said she wanted to 
try and get her money back first. Mrs L 
was extremely distressed, the money 
was her life savings which she planned 
to use for her funeral. 

The co-ordinator assessed that Mrs 
L would benefit from some emotional 
support and a referral was made to 
our volunteer service. A joint visit was 
arranged between the co-ordinator and 
a volunteer and through patience and 
putting the victims needs first, Mrs L  
felt enough trust in VFN to disclose who 
the offender was. 

With her consent, the co-ordinator 
discussed the progress of the case  
with Mrs L’s family and a further joint 
visit took place between the co-ordinator 
and the local neighbourhood police 
officer. Mrs L disclosed the identity of 
the offender, which allowed the police 
to arrest her and interview her. She fully 
admitted the offence and made full 
restitution of the money stolen and in  
line with Mrs L’s wishes the offender  
was cautioned. 

During the investigation Mrs L expressed 
an interest in Restorative Justice. Due 
to this discussions were held with both 
the Mrs L and offender and it has been 
agreed letters between both parties will 
be exchanged.

CASE STUDY:
MY VIEWS AND WISHES 
WERE RESPECTED BY ALL 
AGENCIES INVOLVED, GIVING 
ME PEACE OF MIND
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VICTIMS CODE  
OF PRACTICE (VCOP)
The Code of Practice for Victims of Crime forms a key part of the wider 
Government strategy to transform the criminal justice system by putting 
victims first, making the system more responsive and easier to navigate.

Victims of crime should be treated in a respectful, sensitive, 
tailored and professional manner without discrimination 
of any kind. They should receive appropriate support to 
help them, as far as possible, to cope and recover and be 

protected from revictimisation. It is important that victims 
of crime know what information and support is available to 
them from reporting a crime onwards and who to request 
help from if they are not getting it.

•  A written acknowledgement that you have reported a crime, 
including the basic details of the offence; 

•  An enhanced service if you are a victim of serious crime,  
a persistently targeted victim or a vulnerable or intimidated 
victim; 

•  A needs assessment to help work out what support you need 
and referred to organisations supporting victims of crime; 

•  Information on what to expect from the criminal justice 
system; 

•  Be informed about the police investigation, such as if a 
suspect is arrested and charged and and bail conditions 
imposed; 

•  Make a Victim Personal Statement (VPS) to explain how the 
crime affected you; 

•  Read your VPS aloud or have it read aloud on your  
behalf, subject to the views of the court, if a defendant  
is found guilty; 

•  Be informed if the suspect is to be prosecuted or not or given 
an out of court disposal; 

•  Be informed of the time, date and location and outcome of 
any court hearings; 

•  Be informed if you need to give evidence in court, what to 
expect and discuss what help and support you might need 
with the Witness Care Unit; 

•  Arrange a court familiarisation visit and enter the court through 
a different entrance from the suspect and sit in a separate 
waiting area where possible; 

•  Meet the CPS advocate and ask him or her questions about 
the court process where circumstances permit; 

•  Be informed of any appeal against the offender’s conviction or 
sentence; 

•  Apply for compensation under the Criminal Injuries 
Compensation Scheme; 

•  Receive information about Restorative Justice and how you 
can take part; 

•  Make a complaint if you do not receive the information and 
services you are entitled to, and to receive a full response 
from the relevant service provider.

Under the Victims Code of Practice, you are entitled to: 

The above are just some of the entitlements a victim has and this is not an exhaustive list. 
For further information, please visit: 
https://www.gov.uk/government/publications/the-code-of-practice-for-victims-of-crime
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At Victims First, we understand that the ‘road to recovery’ looks 
different for every person who has experienced crime. That’s why 
your co-ordinator who is assigned to work with you, will take the 
time to understand your needs and how to meet them. This year our 
road to recovery has changed to involve much longer term support 
for vulnerable victims. 

Your needs
The co-ordinator will identify 
the victims cope and recovery 
needs, which may include 
referral to a specialist service.

Your Safety  
& Security
If the victim has any safety or 
security needs, the co-ordinator 
will assess this and arrange for 
this to happen when a victim is 
in financial hardship

Support at Court
 If the case is going to court, the 
co-ordinator will get in touch and 
provide information about if you 
are required to go to court and 
when this will be, we will agree a 
contact plan with you up until the 
date of court. 

Your recovery is complete
Once both co-ordinator and victim are satisfied 
that their needs are being or have been met the 
co-ordinator will discuss case closure with the 
victim. This does not mean the victim cannot access 
the service again, in fact it means the victim is on 
the right track to recovery but will be given their 
individual co-ordinators details and can call back 
any time to receive any more support or advice! 
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Responding to your needs
The co-ordinator will make sure if you need 
special measures at court that this has 
been discussed with you. This may include 
things such as screens, TV links or removal 
of wigs and gowns for children to make 
giving your evidence easier for you. The 
co-ordinator will discuss referring you for 
a pre-trial visit so you can be familiar with 
court beforehand. 

Attending Court
On the day of court, the 
co-ordinator will make sure 
there is someone from the 
Witness Service there to 
meet you and support you 
on the day if you need it.

Your needs met
The co-ordinator will then 
discuss with the victim if they 
feel all their needs have been 
met, either by VFN or by a 
combination of VFN’s support 
and other services. 

 The Outcome
After court you will be 
provided with information 
about the outcome and 
offered any additional 
support you might need. 

Victim Satisfaction 

If all needs have been met, the 
co-ordinator will offer the victim an 
opportunity to give feedback. This is used 
to inform future service improvements

4

Specialist services
If the victim agrees, the co-ordinator 
will submit a referral to the specialist 
service or make a referral to the 
volunteer team for emotional support

3

2

7

TV Link

8

WITNESS SERVICE

13

9

10

11
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Restorative Justice
The co-ordinator will discuss 
with you what additional 
choices and options that may 
be available in relation to a 
restorative intervention. This 
does not have to be face to face.

THE VICTIM  
ROAD TO RECOVERY

You have been a victim
A person who has experienced being 
a victim of crime refers themselves or 
someone refers them to the VFN service.

1

VNA: First contact with you
The co-ordinator will make contact by their 
preferred means of contact, which may be 
phone call, letter, email or meeting face to face 
where possible. 

5
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CHAMPION ROLES

Four children under the age of 5 were picked up 
by their Mother from nursery in the afternoon. 
Taking her children with her, she met up with her 
new partner and went on a drinking binge around 
various pubs and off licences.
The Mother and her partner became extremely 
drunk during the course of the evening; she was 
assaulted by her partner in front of the children and 
left lying unconscious in the street.

Police and Social Services were called and the 
children were found accommodation where they 
could be cared for. The children were given a VFN 
purple rucksack which contained a number of 
items, such as a colouring book and pencils. Also 
inside was a Trauma Teddy for the children to look 
after while they ‘camped out’ in the new house until 
they were settled. 
The children were able to find comfort in ‘caring’ for 
the teddy while going through a traumatic time and 
provide a welcome distraction from the events they 
had witnessed. 

Your knitting volunteers really 
made a difference to 4 children 
going through a traumatic time.

As a DV champion, I currently provide support 
to victims of Domestic Violence throughout 
the Northumbria Police Force Area. 
Over the last 3 ½ years, VFN has established 
close links with other specialist Domestic 
Violence services and I refer victims onto 
these as part of their individual cope and 
recovery plans. VFN continuously look to 
identify new support services to assist victims, 
empowering them to live independently and 
move forward from Domestic Violence. 

To ensure that Champions are kept up to 
date with legislation and changes in service 
provisions, staff access a wide range of 
training to promote best practice and support. 
As part of the Enhanced Service I support 
victims of Domestic Violence through the 
court process. I keep them up to date with 
court hearings and outcomes. I can assist 
Victims attending court by arranging Pre-trial 
Visits and Special Measures to help them give 
their best evidence. 

DOMESTIC VIOLENCE

Older people often live alone with little 
contact with their community and are 
widely recognised as an isolated and 
vulnerable group of people - this can result 
in opportunists taking advantage. VFN 
use services to help decrease this isolation 
and help the older generation to engage in 
services where they can get support and 
share in the company of others. 
Contact the Elderly is a service set up to 
provide social opportunities by allowing older 
people to meet with others over Afternoon 
Tea.  This gives them a sense of belonging by 
attending a regular group with others who are 
of a similar age and background.  In addition 

to this, Age UK provide a befriending service 
to ensure that they have someone to check in 
with regularly so that they feel less alone. 
By working with services like these we are 
able to ensure that vulnerable older victims are 
included and given social opportunities so that 
they feel they are equipped with people to talk 
to and are therefore less vulnerable.  
As part of my champion area, when cases 
come through which identify behaviour 
patterns such as dementia, VFN will flag 
this information to social services so care 
packages can be reviewed and the right 
support is provided.

We also have co-ordinators who specialise in the following areas: 
Drugs and/or Alcohol; Employment, Finance and Benefits; Housing and Accommodation; Health and Disability; Practical Support; 
Stalking and Harassment; Hate and Mate Crime; Sexual Violence; Cyber Crime and Fraud; Children and Young People

OLDER PEOPLE

Gemma

Grace

‘TRAUMA TEDDIES’



Crime Types

Whoever the victim, whatever the crime Victims First Northumbria  
are here to help those affected by crime across Northumbria.  
Here is a snapshot of who we helped this year.

Most of the people using our service are aged 
between 35-49 and over 50% of them  are female. 
Only 3% of our service users are under the age of 
16. We want to set up projects within schools, with 
the correct funding, and this year we went out and 
listened to young people about what they need from 
a victim service. We are using this information to 
make ourselves more accessible to young people 
across the region. 

To help us understand what needs our victims have, 
our co-ordinators complete a star model which 
assesses a range of holistic needs. 74% of victims 
needed help with their home security and safety, 
73% didn’t have adequate support and 68% felt 
isolated. Our co-ordinators can arrange practical 
support to make their property more secure and 
help them feel safe. Our volunteers can provide more 
support and make people feel less isolated, as well 
as other specialist services which we refer to.

We helped more people than ever
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WE CONTACTED 100%  
OF PEOPLE WITHIN  

48HRS OF RECEIVING 
THEIR REFERRAL

98%
are happy with 
our service

WHO WE HELPED CASE STUDY: 
“TITLE NEEDED”

We have more than doubled the amount 
of people who are receiving this specialist 

support from last year, this is a great 
achievement as it means more people are 
accessing the correct support they need, 

coordinated by Victims First. 

“I feel so much better 
after talking to you, you 

have made me feel I 
have someone I can talk 
to talk to about things”

“VFN went above 
and beyond and 

the court help I got 
was outstanding.”

22% 
NEWCASTLE

14% 

NORTHUMBERLAND
11% 

GATESHEAD

13% 
SUNDERLAND

11% 
NORTH TYNESIDE

9% 
SOUTH TYNESIDE

20% 
UNKNOWN

?

Referrals came from

CASE STUDY:
THE SUPPORT I RECEIVED 
DURING SUCH A DIFFICULT 
TIME GAVE ME THE COURAGE TO 
REPORT OTHER CRIMES THAT HAD 
BEEN COMMITTED AGAINST ME. 
We received a self-referral in which the victim 
explained that they have recently split up with 
their partner after suffering from domestic abuse.

Since then their partner has 
damaged their property, sent 
malicious texts and has instigated 
arguments over money.  This soon 
escalated into the victim receiving 
threats from the perpetrator in which 
they indicated that they would harm 
the victim and their loved ones.

Upon establishing initial contact 
with Victims First Northumbria, 
a specialist domestic violence 
champion was able to provide 
immediate emotional support to the 
victim who was extremely distressed 
at this time. During this support, 
the victim felt able to share further 
incidents in which the perpetrator 
has managed to hack various 
personal bank accounts, even 
though the victim has changed their 
passwords and created new email 
addresses. 

In addition, the specialist champion 
was able to provide practical support 
and guidance on the steps the victim 
needed to take in contacting their 
bank to address these concerns 

along with seeking technological 
advice to ensure that their personal 
mobile has no spyware on it.  Further 
security items were provided in the 
form of door handles and window 
alarms and a referral was made to 
the fire service to review the smoke 
alarms to help the victim restore 
some of their confidence and safety.

The specialist champion discussed 
the benefits of further professional 
support from services who specialise 
in supporting victims of domestic 
violence, of which the victim agreed 
to receive support from one of our 
commissioned services, Barnardo’s 
and the Circles 2 programme.  
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Krysia - Volunteer Supervisor
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VOLUNTEER SERVICE
BRIEF OVERVIEW OF THE VOLUNTEER PROJECT

Reason for referral

I like to help people who are going through some 
hard times in their life who need that extra support. 
I supported a case where a male had been a 
repeat victim of crime, the crimes included burglary, 
theft, damage to their property and car. As the 
crimes happened within a short space of time the 
victim was left feeling vulnerable and unsafe in his 
local area. Having spoken to a co-ordinator he was 
referred to me for some emotional support as he 
felt that he needed someone to talk to about how 
the incidents had made him feel. Cameras were 
also arranged to make him feel more secure and  
to act as a deterrent. The IP disclosed that his  
wife and child also struggled with anxiety and 
trouble sleeping for fear that they would be 
targeted again; they were referred in for further 
support from the VFN unit.

I provided regular support calls to the victim to 
allow him to explore his feelings with someone 
outside of the situation and to provide reassurance. 
A couple of months later the victim had decided 
that the best course of action was to apply for a 
move; he was soon bidding for new homes and 
the police had agreed to provide a letter of support 
to assist him. I kept in regular contact throughout 
this period and eventually we had the fantastic 
news that he had been successful in his bid and 
would soon move to a new home. We agreed 
follow up calls to ensure that he was settled and 
happy. He expressed how grateful he was for the 

help and support provided by myself and Victims 
First Northumbria as a whole. He is now settled 
with his family in a new home; they are very happy 
and grateful to also have some lovely neighbours.

Working with Victims First Northumbria is very 
rewarding and it is great to get a fantastic outcome 
in the end with a case or cases I am assigned to. 
I am calm and emphatic which is a key skill in this 
role, as the victims come to trust you as you assist 
them in their cope and recovery.

Volunteer Advocate: Provide support via telephone 
and have face to face engagement with victims of 
crime in their own home or an agreed location. Be 
a listening ear and provide emotional support and 
care, based on the individual needs of victims.

NEW OPPORTUNITY!
Community Engagement and Fundraising 
Volunteer: Promote the mission and values of 
Victims First by engaging with the public face 
to face and via social media, provide support at 
community and fundraising events, with sourcing 
donations and helping to organise events.

For further information and to apply, please  
visit our website: https://victimsfirstnorthumbria.
org.uk/volunteering/ 

The Victims First Volunteer Advocate Team provides low level emotional 
support, court support and support at appointments to victims of crime. 
Our team may also step in when a victim has a substantial waiting list prior to counselling. We have 
also recently introduced a new role, our Community Engagement and Fundraising Volunteers assist 
with organisation and attendance of community and fundraising events to ensure that the work of 
Victims First Northumbria is communicated to the public and our partners.

Our Volunteers come from a variety of backgrounds bringing a wealth of experience to the 
organisation and also receive additional training to ensure that they are able to deliver the highest 
quality of support to victims of crime and the organisation.

2%
Restorative  
Justice

98%  
satisfaction
rate

47 
volunteers 
23 active  
remaining 
in training

2%
Court  
Support

331  
new referrals  
2017/18

Emotional  
Support

96%

HOW TO 
BECOME A 
VICTIMS FIRST 
VOLUNTEER

CASE STUDY 
SHARON’S CASE
My name is Sharon and I volunteer with Victims  
First Northumbria as a Volunteer Advocate, I have  
a background working with Changing Lives to help  
the homeless and currently study counselling.
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“This year has been another 
excellent year for the VFN Volunteer 
Project. Satisfaction rates remain 
consistently high demonstrating 
the commitment and hard work 

dedicated by our volunteers as they 
support victims through the cope 

and recovery process.” 

“It is very rewarding 
working with people 

to help them get  
a fantastic outcome 

with their case”
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Victims First Northumbria
Company Limited by Guarantee
Annual Accounts
Year ended 31st March 2018

The trustees, who are also the directors for the purpose of company law, 
present their report and the unaudited financial statements of the charity  
for the year ended 31st March 2017.

Reference and administrative details
Registered charity name: Victims First Northumbria
Charity registration number: 1164578
Company registration number: 09480380
Principal office and registered office:  4th Floor, Cobalt Business Exchange 
 Cobalt Park Way, Wallsend NE28 9NZ

Trustees
Dame V Baird QC
W Keenen
P Walls
J M Guy
R Thompson OBE
D Taylor

Key Management Personnel
The Board consider the following to be KMP of the charity and have 
delegated the day-to-day management responsibilities:

R Parker - Chief Executive
R Hardman - Service Manager
K Boyd - Volunteer Supervisor
D Taylor - Unit Supervisor

Accounts
Simon Brown ACA Chartered Accountant
Tait Walker LLP, Bulman House, Regent Centre, 
Gosforth, Newcastle upon Tyne NE3 3LS

Victimsfirst
Northumbria
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ANNUAL  
ACCOUNTS 
2017/18

Expenditure: £910,827 
How our funding has been spent:
- Specialist workers to meet victim needs

- Professional support service

-  Training for staff & volunteers

- Practical support equipment

- Support costs of IT in the office

-  Campaigning & raising awareness of our service

HOW WE SPENT OUR MONEY

Income received: £947,313
Grant and donations were received from:
The OPCC

HMP Northumberland

The Community Foundation for the HEAL Project

Members of the public
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IMAGE TO BE SUPPLIED BY CSD IMAGE TO BE SUPPLIED BY CSD

To view the full annual accounts for 2017/18 please go 
to our website www.victimsfirstnorthumbria.org.uk or  
www.gov.uk/government/organisations/companies-house
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WE HOPE TO ACHIEVE SO MUCH 
MORE NEXT YEAR AND TO DO 
WE WILL BE CONTINUING TO 
FUNDRAISE TO INCREASE THE 
SUPPORT WE CAN PROVIDE.

Thank you to our team 
of dedicated staff and 
volunteers, and the Partners 
and Organisations that have 
supported us. We couldn’t 
do it without you!’
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WE AREN’T 
PERFECT 
VFN has achieved so much in three years. 
However, we still want to offer more. With 
additional funding, we would like to introduce:

RSQM in schools   Introduce Restorative Interventions at an early 
stage to resolve matters for children and young people

Apps   Design our own easy to use apps to support victims of crime

ISVA’s   Increase the number of specialist workers to deal with the 
increasing numbers of sexual violence victims

Drop in   sessions held in schools

Specialist   workers in colleges and universities

Workers   in Family Courts to support victims of domestic abuse

V-Aware   Run with this programme to prevent further victimisation

Fraud   More support for victims of fraud (need something a little 
more substantial added to this)

Hate Crime Worker   with specialist skills to support victims

Move to new premises   with specialist skills to support victims

YOUR FEEDBACK 
MATTERS
We are keen to hear from all our service users 
because we are committed to providing the highest 
level of care and support. 

Listening to people’s feedback and 
experience of Victim’s First really 
helps us understand what the people 
of Northumbria want from their local 
victim service. 

We set up the Victim Advisory Group 
in November 2016. This is a diverse 
group of people who help and advise 
us on core issues and also can  
help shape future provision in 
Northumbria by feeding their thoughts 
directly into the Police and Crime 
Commissioners Office. We are always 
interested in more people joining the 
advisory group. 

We use an evaluation survey to 
ask our service users questions 
about their experience with us, 
this year we are going to introduce 
new ways of giving feedback such 
as online to make it easier to tell 
us what you think. We share our 
satisfaction information regionally and 
nationally as we strive for continuous 
improvement for victims and witness 
services. 

We are proud to maintain our high 
level of victim satisfaction and 98% 
are satisfied with our service. 

“The service and 
support was excellent, 

I could not fault the 
contact and care that  

I received” 

“The VFN service was 
excellent, I felt that my 

co-ordinator was always 
contactable and approachable 
and remembered what I had 

told her before. This made the 
service feel individual  

to me and that I wasn’t a 
random person. I was given 

such helpful advice and 
information and my  

co-ordinator was just lovely!”

If you are interested in supporting the work of  
VFN please contact us on 0800 011 3116  
or email us at enquiries@victimsfirstnorthumbria.org.uk
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