
Peter Wallis - Chair of the VFN Board

Ruth Parker, our CEO is a member of the Northumbria Local Criminal Justice Board and chairs the 
Victim and Witness sub group and other staff are members of the four strategic sub groups which are:

We value our partnerships with other key victim support services and this year, we continued to offer 
co-location to the CRC, Mind and the Court Liaison. We are hoping to extend this offer next year,  
providing a one stop shop for victims.

PERFORMANCE, PREVENTION & REHABILITATION, 
PUBLIC CONFIDENCE AND VICTIM & WITNESS 

CASE STUDY:
PROMOTING SEXUAL  
VIOLENCE AWARENESS WEEK

February always marks sexual violence awareness week, a very important event in our calendar where we 
seek to promote the work we do with sexual violence victims and encourage people to reach out for help 
if needed. We were lucky to recruit 2 new Independent Sexual Violence Advisors (ISVA) to provide support 
to victims of sexual abuse and rape across the Northumbria area. All our ISVAS are trained by LimeCulture 
and some have specialisms such as working with older people or working with children. 

You can find out more about the work of an ISVA in the case study below.

WELCOME TO OUR NEW HOME

As a charity, one of the greatest challenges was making 
sure that it was affordable and accessible. We worked 
with AMH Workspace to agree the renovation of the 
premises to make sure that it met the staff and victims 
needs and one of our greatest priorities was making sure 
it was safe and comfortable for victims visiting us. We 
consulted our Victim Advisory Group and other service 
users in designing the office.

One of our first visitors was a police team from Jersey 
who were considering a new model for victim care in 
Jersey. They had been recommended at a national level 
to look at Victims First Northumbria as a best practice 
model. We welcomed Laura Osmond, Alison Fossey and 
their colleagues for a 3 day visit.

They looked at our operating model, road to recovery, 
compliance with the Victims Code of Practice, IT 
systems and how we were able to provide support 
across such a vast area. They were also particularly 
interested in the quality of our restorative service, having 
been awarded the RSQM. 

With the aim of sharing best practice nationally,  
VFN has also worked with a number of other force 
areas, assisting them in making changes to victim care. 
We will continue to share our knowledge and expertise 
to make a positive change.

After many months of looking at premises across the Tyne and 
Wear and Northumberland area, we finally moved into our new 
office at 3.2 Cobalt in April 2019. 

https://victimsfirstnorthumbria.org.uk/need-to-hire-a-room-for-a-meeting-conference-or-training/

IN 2018/2019 WE HAVE:

The main source of VFN’s funding comes from the Northumbria Police and Crime 
Commissioner, although in the past year we have been successful in receiving funding  
from HMP Northumberland and have received almost £75,000 from donations and grants.

THANK YOU TO ALL OF OUR FUNDERS. 

OUR FUNDING  
AND PERFORMANCE STALKING & TRAUMATIC  

BEREAVEMENT 
TRAINING OUR STAFF

A victim made contact with the ISVA service 
seeking support in relation to a historic rape.  
She was unsure whether or not to report the 
incident to police and was seeking advice in 
relation to the criminal justice process and what 
would happen in general terms if she did report. 

The ISVA was able to explain the process to her, 
breaking it down step-by-step and providing 
reassurance that she would be supported 
throughout the entire process, should she wish 
to pursue this course of action. The offer of 
speaking informally to an experienced police 
officer was also highlighted to provide a further 
choice to the victim.

The victim later decided not to pursue any police 
action, deciding instead to focus on support for 
herself to help her to try and move forward from 
what happened. Specialist counselling options 
were discussed and a referral was made, with 
additional out of hours helpline numbers provided 
as a means of further support if required. The ISVA 
contact details were also given to the victim, with 
an open door policy in place, should she ever wish 
to access further ISVA support in future.  

The ISVA was able to highlight all options available 
to the victim to provide her with information  
and choices to empower her to make a fully 
informed decision and enable access to specialist 
support provision.

Two important training events took place  
in May - staff received training in Stalking 
and Traumatic Bereavement.

The Stalking training allowed staff to identify 
the important difference between stalking and 
harassment, how to identify any additional 
risks and take appropriate safeguarding 
actions for victims.

The training in traumatic bereavement allows 
staff to support victims or witnesses who 
have suffered the loss of family or friend or 
been affected by a traumatic event, such as a 
terrorist attack. 

VFN staff will always look to make referrals 
into specialist services that deliver counselling; 
however this training is beneficial for building 
co-ordinators skills in supporting victims and 
witnesses through a very difficult time. 

This year, we have helped 2,594 victims 
of stalking and harassment.
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2018 can be characterised as a year when VFN 
has received over 25,000 referrals from victims of 
crime, significantly increased resource to support 
victims of sexual violence and those who are 
vulnerable, and has more staff than ever trained 
in dealing with restorative interventions, including 
the more serious and complex cases. We have 
continued to reach out to minority communities 
and Children and Young People and use the voice 
of the victim to inform future changes to cope and 
recovery support. 

I am delighted for the team of staff and dedicated 
volunteers that this has been recognised as at 
national level, with VFN receiving 2 awards and a 
visit to celebrate the achievements from HRH The 
Princess Royal in October 2018.

Our Vision and Values continue to influence how 
we operate and we have continued to strengthen 
our partnerships with Northumbria Police and other 
vital support services. 

This ensures that victims needs are identified 
immediately after a crime has been committed and 
support put in place in the immediate aftermath.  
VFN does not just deal with victims of reported crimes 
and I am pleased to report that there has been an 
increase in victims self-referring to the service.

In 2019, moving VFN into new premises was one of 
the biggest endeavours alongside the introduction 
of an enhanced service to the most vulnerable and 
persistently targeted victims and witnesses.

Thank you again to everyone who supports VFN.  
This includes our funders and donors, hard-working 
staff and volunteers, our partners and Board of 
Trustees and most importantly, the victims who we 
serve and support the work of our charity due to the 
positive experiences they have had.

Ruth Parker - Chief Executive

Coming up to Victims First 
Northumbria’s fourth anniversary,  
I am pleased to report that VFN has 
positioned itself as a nationally 
recognised victim support service 
which is continuing to improve, 
transform lives and grow.

serious and complex cases. We continue to use 
the ‘voice of the victim’ through our Victim Advisory 
group to help us shape future changes

This year our income increased but so did our staff 
costs which are essential to the service. As we 
supported more victims with complex needs, the 
time spent supporting those people increased.  
We also successfully relocated into our new 
premises which increased our expenditure to ensure 
that victims have a place they can visit to meet with 
their Co-ordinator to agree a pathway of care.

The year ahead will continue to be challenging, but I 
am convinced that we will rise to the challenges and 
work hard to ensure that the lives of victims within 
Northumbria are transformed due to the support 
from Victims First Northumbria.

This year, we have built on our values, core service 
and mission, introducing an enhanced service to 
the vulnerable and persistently targeted victims and 
witnesses.

I am pleased to report that the organisation goes 
from strength to strength, although this has been 
challenging due to the restrictions of annual and 
limited funding. Despite this, VFN continues to be 
an award winning service and we were pleased 
to have this recognised with a visit from HRH The 
Princess Royal. We are grateful to our funders and 
look forward to continuing to work with them.

This year, the service received over 25,000 referrals 
which is an increase on previous years and an 
increase in referrals for vulnerable and repeat 
victims. This gives me confidence that the public 
and our partners are aware of our great work and 
know how to ask for help. 99% of victims have told 
us that they are satisfied with the service and saw 
an improvement in their cope and recovery due 
to VFN’s help. We have increased the number of 
restorative interventions and dealt with the most

Victims First Northumbria exists to 
ensure that victims of crime are  
offered bespoke support in the aftermath 
of crime and beyond. This includes 
ensuring additional support is in place  
for the most vulnerable victims. 

CHAIR’S 
STATEMENT

A STATEMENT 
FROM OUR CEO

Offered support to all 
victims whether they 
have reported to the 

police or, not

Contacted  
99% OF 
VICTIMS  

within 

48 HOURS 
of referral

INCREASED  
our Independent  

Sexual Violence team,  
including a specialist 

worker to support 
children and the 

elderly

Been told that  
84% OF VICTIMS 

have had an  
improvement in their 
cope and recovery  
as a result of VFN’s  

involvement

Supported over 

25,000 
victims of crime with 
an increase in those 
who are vulnerable

Been told that  

99%  
of victims are  

satisfied or very  
satisfied with the 

service

Been a crucial  
member of

4 DOMESTIC 
HOMICIDE  
REVIEW 
PANELS

Delivered  
our service across the 

whole Northumbria 
force area and

6 LOCAL  
AUTHORITY

areas

Introduced an  
enhanced service, 

providing support to 

730 VICTIMS
and their families 

throughout the court 
process

Offered a  
restorative intervention  

to 5773 
victims under our valued 

Restorative Services  
Quality Mark with

100%  
satisfaction

Recruited 

20 NEW 
VOLUNTEERS

Supplied over

12,000 
VICTIMS

of crime with Practical 
Support and Low Level 

Security Items.

“Our visit to VFN was both inspiring  
and really helpful on a number of levels.  

Ruth and the team were extremely 
welcoming and gave us access to lots 
of material and ideas. We have now 

set up a pilot service and hope to bring 
the same exceptional levels of care to 
victims of crime in Jersey under the 

banner of Victimsfirst Jersey.”

Victims First Northumbria is proud to report that they are key members of multi-agency 
groups, influencing local and national strategy.

JANUARY FEBRUARY

APRIL MAY

MARCH

ROOMS FOR HIRE

HOW WE 
SPENT YOUR 

INCOME

Donations from public, private 
and charitable sources

£48,455
£

Grants for Projects

£166,053£

Donations from public sector

£25,000
£

Overall income

£1,053,900£
Grants for core service

£817,392
£

on crucial IT systems to track 
performance of the service

on providing neutral, safe, 
victim centred premises

on staff and their training to 
provide vital support to victims

3%

10%

3%

5%
on other activities, including 
providing practical support 
to increase a victims feeling 
of safety and security

78%

on professional services, 
including 100% auditory 
compliance
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